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01:30pm, Wednesday 20 August 2025

Welcome and review of attendance
The Chair welcomed the members and opened the meeting with an acknowledgment of country.

Declaration of Conflicts of Interest
Board members were invited to declare any potential conflicts of interests or associations.

Matters for Discussion
The following items were discussed at the meeting:

e Justice Infrastructure — Project Director’s Executive Summary

e Emergency Services Infrastructure — Project Director’s Executive Summary;

e Health Services Infrastructure — Project Director’s Executive Summary;

e Health Centre Infrastructure — Project Director’s Executive Summary;

e Northside Hospital Project — Project Director’s Executive Summary;

e Child and Adolescent Mental Health Services —Project Director’s Executive Summary;
e Canberra Hospital Expansion Post Occupancy Review;

e Northside Hospital Project Estimating Methodology; and

o Northside Hospital Project Major Project Escalation

The Chair closed the meeting at 03:19pm
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