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Usero, Sheryl

From: Prowse, Fay on behalf of West, Damian
Sent: Friday, 31 March 2023 11:49 AM
To: #OIRWS Engagement
Cc: West, Damian; Ernst, Denise; Prowse, Fay; Farran, Richard; Wilson, Janet; Grice, Lowri
Subject: ACTPS Gender Equity Strategy (2023-2028) Consultation Draft - comments and feedback by 28 

April 2023
Attachments: Consultation Draft_ Gender Equity Strategy FINAL.pdf; Attachment A_ACTPS Workforce Gender 

Equality Audit  Report_FINAL.pdf; Attachment B_Guidance on Gender Action Plan 
Development_FINAL.pdf

Follow Up Flag: Follow up
Due By: Friday, 14 April 2023 8:00 AM
Flag Status: Flagged

Dear People Forum 

As promised at the last People Forum meeting, I am pleased to share with you the ACTPS Gender Equity Strategy 
(2023-2028) Consultation Draft for your consideration and comment. 

This consultation draft signifies our ongoing commitment to equal outcomes at work for people of all genders. 
Further, it marks an important milestone for the Service in meeting the Government’s commitment in response to 
the ground-breaking Respect@Work Report. 

ACTPS Gender Equity Evidence and Consultation Draft Development  

This consultation draft has been informed by a rigorous evidence base. Subject matter experts from across The 
Office of Industrial Relations and Workforce Strategy, the Office for Women, and Office for LGBTIQ+ Affairs have 
contributed greatly during the development process. 

Our research shows that while the ACTPS has strong workforce gender equality foundations, we also have unique 
challenges.  

A summary of this research is presented for your review in the attached ACTPS Workforce Gender Equality Audit 
Report.  

The consultation draft proposes three key focus areas for targeted gender equity activity. To enact the progress we 
need to see over the next five years, Key Performance Indicators (KPIs) and other metrics are included in the 
consultation draft. 

In addition, directorates and other Public Sector Entities with workforces of over 100 people will be required to 
develop and implement Workforce Gender Action Plans. This is directly aligned to a specific commitment under the 
Parliamentary and Governing Agreement for the 10th Legislative Assembly (Executive Reform 2). 

Draft Guidance (also for consultation) has been developed to assist Directorates to research and develop this 
material. 

Consultation Process 

I am seeking your close consideration and feedback on the consultation draft. In addition to any general 
observations, I specifically welcome your comments on the: 

• The three key gender equity focus areas and comments on implementation within your 
directorate/ agency;  
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• Impact and achievability of KPIs on your directorate/ agency workforce; and 
• Suitability of the draft guidance material on Workforce Gender Action Plans, and whether 

this is helpful – or what might be more helpful. 

The consultation draft will also be shared with all subject matter experts that have supported the development of 
the consultation draft and associated research for their final commentary. 

In order to meet timeframes for implementation of this strategy, I ask that your feedback is provided no later than 
COB Friday 28 April 2023. If feedback is not received within this timeframe, it will be assumed that your 
directorate/agency supports the consultation draft in its current form. 

Please provide your feedback on the consultation draft through your directorate/ agency’s Director-General and 
obtain their clearance.  

Please provide your cleared feedback to: InclusionEmployment@act.gov.au no later than COB Friday 28 April 2023. 

If you wish to discuss the consultation draft prior to supplying feedback, please reach out to: 

• Richard.Farran@act.gov.au (Senior Director, Diverse and Inclusive Talent); AND/OR 
• Lowri.Grice@act.gov.au (Director, Diverse and Inclusive Talent). 

Alternatively, Executive Branch Manager ACTPS Centre for Leadership and Innovation, Janet Wilson 
Janet.wilson@act.gov.au would be happy to speak with you on this important workforce issue. 

What next? 

All comments and feedback will be fully considered by the Gender Equity Strategy Project Team. If threshold matters 
are raised, the team will reach out directly and organise a meeting to discuss the matters in more detail. Any 
changes will then be incorporated into the draft. 

In April, the consultation draft will progress to the Joint Council for their consideration.  

After the consultation draft has undergone further refinement, it will then be presented at Strategic Board for 
endorsement. 

I would like to thank you in advance for your efforts to make the ACTPS an inclusion confident employer.  

Regards 

Dr Damian West PSM – Deputy Director-General 
Office of Industrial Relations and Workforce Strategy| Phone: 02 6207 5397 | Email: Damian.west@act.gov.au 
Chief Minister, Treasury and Economic Development Directorate (CMTEDD) | ACT Government  
Level 5, 220 London Circuit, Canberra City ACT 2601 | GPO Box 158 Canberra City ACT 2601 www.act.gov.au;  
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Kind regards 
Kate 
 
 
 

From: Farran, Richard  
Sent: Monday, 3 April 2023 4:17 PM 
To: Ackland, Daniel ; Bertrand-Bruce, Cameron ; Erickson, Kate  
Subject: Consultation Draft - ACTPS Gender Equity Strategy 
 

OFFICIAL 
 
Hello Daniel, Cameron and Kate,  

I am pleased to share the Consultation Draft of the first ever ACTPS Gender Equity Strategy (2023-2028) 
with you. 

The consultation draft has been informed by a rigorous evidence base including extremely valuable 
contributions from many of you. Our research showed that while the ACTPS has strong workforce gender 
equality foundations we also have unique challenges.  

In response to these identified challenges, the consultation draft proposes three key focus areas for 
targeted activity. To enact the progress we need to see over the next five years, Key Performance Indicators 
(KPIs) and other metrics have been developed to track progress. 

In addition, directorates and other Public Sector Entities with workforces of over 100 people will be 
required to develop and implement workforce Gender Action Plans. This is directly aligned to this specific 
commitment under the Parliamentary and Governing Agreement for the 10th Legislative Assembly 
(Executive Reform 2). Draft Guidance (also for consultation) has been developed to assist Directorates to 
research and develop this material. 

Consultation Process 

The consultation draft has been circulated through People Forum and through Director-General and Deputy 
Director-General networks. The consultation draft will also progress to the Joint Council for their 
consideration. After the consultation draft has undergone further refinement, it will be presented at 
Strategic Board for endorsement. 

We would love to hear any further commentary you have on the consultation draft. If you do have further 
comments, you can provide them in couple of ways. For substantive, formalised feedback, please provide 
this to InclusionEmployment@act.gov.au with clearance from your Deputy-Director-General. For general 
comments or questions – please feel free to reach out directly to me or Lowri Grice (Director, Diverse and 
Inclusive Talent). We’re requesting feedback please by COB Friday 28 April. 

Kind regards 
 
Richard Farran 
Senior Director 
Diverse and Inclusive Talent 
ACTPS Centre for Leadership and Innovation | Office of Industrial Relations and Workforce Strategy 
Chief Minister, Treasury and Economic Development Directorate (CMTEDD) | ACT Government 
Level 5, 220 London Circuit, Canberra City ACT 2601 | www.act.gov.au 
E: Richard.farran@act.gov.au Ph: 02 620 72083 (ext. 72083) 
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From: EDU, EBM P&P
To: Ackland, Daniel
Cc: EDU, EBM P&P
Subject: FW: FOR ACTION - CONSULTATION: School Leader Recruitment Guidelines
Date: Monday, 13 October 2025 3:48:04 PM
Attachments: image001.jpg

image002.jpg
image003.png
image004.png
School leader transfer feedback - EDU changes.docx
Revised - School Leader Recruitment Guidelines 4-8-25.docx
EDU Engage - School Leader Recruitment Guidelines.docx

Importance: High

OFFICIAL

START
Dear 
I am writing to provide the final revised School Leader Recruitment Guidelines for your
review, ahead of our planned all-staff consultation. Please find attached:

Revised School Leader Recruitment Guidelines
EDU Engage summary document
School leader transfer feedback – EDU changes

These documents reflect extensive consultation and incorporate feedback received from
the  and other stakeholders. Key enhancements include:

Clearer, more consistent processes for school leader advertising, compassionate
and early assess transfers, Education Support Office placements, transfer rounds,
and general recruitment principles.
An improved school leader transfer process, supporting more timely and equitable
transfers, with a maximum transfer pool duration of 18 months and a priority
placement hierarchy for injured workers and compassionate cases.
Stronger focus on secure and permanent employment for all school leaders, and
alignment with recent legislative changes to reinforce merit, equity, and
transparency.
Clarified mechanisms for voluntary transfer, objective criteria for transfer pool
suitability, and reconsideration rights for placement end dates.
Reduced application requirements and improved clarity around short-term and long-
term vacancies.

We are committed to genuine consultation and welcome any further feedback or concerns
from the  prior to commencement of staff consultation. Please advise if there are any
outstanding issues or points requiring clarification.
Subject to your feedback, we intend to proceed to all-staff consultation in the coming
days. The  will have sufficient time to outline any further concerns before the
consultation period closes and the guidelines are published.
If you have any questions or wish to discuss specific aspects of the guidelines, please do
not hesitate to contact me.
Kind regards,
Daniel Ackland | Executive Branch Manager, People and Performance
Phone: 02 620 51820| Mobile: 0481 298 383| Email: Daniel.Ackland@act.gov.au
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People and Performance | Education | ACT Government
51 Fremantle Drive, Stirling, ACT 2611 |GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn | Google+

END
Regards,
Shannon Corrigan (she/her)
Executive Officer to Daniel Ackland, Executive Branch Manager
People & Performance | Education | ACT Government
Phone: +61 2 6207 9343
Email: shannon.corrigan@act.gov.au
51 Fremantle Drive, Stirling, ACT 2611
GPO Box 158 Canberra ACT 2601
I acknowledge the Ngunnawal people as the traditional custodians of the ACT and recognise any other people or
families with connection to the lands of ACT and region.
I acknowledge and respect their continuing culture and the contribution the make to the life of this city and this
region.

From: Ackland, Daniel 
Sent: Monday, 13 October 2025 1:22 PM
To: EDU, EBM P&P 
Subject: FW: FOR ACTION - CONSULTATION: School Leader Recruitment Guidelines
Importance: High

OFFICIAL

Can you draft me an email to send to  later today/tomorrow
Daniel Ackland | Executive Branch Manager, People and Performance
Phone: 02 620 51820| Mobile: 0481 298 383| Email: Daniel.Ackland@act.gov.au
People and Performance | Education | ACT Government
51 Fremantle Drive, Stirling, ACT 2611 |GPO Box 158 Canberra ACT 2601
www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn | Google+

From: Nicholls, Bec <Bec.Nicholls@act.gov.au> 
Sent: Thursday, 9 October 2025 7:37 AM
To: Ackland, Daniel <Daniel.Ackland@act.gov.au>
Cc: Lesbirel, Rachel <Rachel.Lesbirel@act.gov.au>; EDU, EBM P&P
<ebmpp.edu@act.gov.au>
Subject: FOR ACTION - CONSULTATION: School Leader Recruitment Guidelines
Importance: High

OFFICIAL

Hi Daniel
We are happy with your proposed approach, documents are above to attach to the email
and once sent we will work with Comms on the EDU Engage page.

Thanks
Bec Nicholls | Senior Director, Recruitment
Phone: 0459 271 340 | Email: bec.nicholls@act.gov.au
People and Performance| Education | ACT Government
51 Freemantle drive, Stirling, ACT, 2611| GPO Box 158 Canberra City ACT 2601
www.act.gov.au/education-and-training | Facebook | X | Instagram | LinkedIn
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Thanks!
Regards,
Shannon Corrigan (she/her)
Executive Officer to Daniel Ackland, Executive Branch Manager
People & Performance | Education | ACT Government
Phone: +61 2 6207 9343
Email: shannon.corrigan@act.gov.au
51 Fremantle Drive, Stirling, ACT 2611
GPO Box 158 Canberra ACT 2601
I acknowledge the Ngunnawal people as the traditional custodians of the ACT and recognise any other people or
families with connection to the lands of ACT and region.
I acknowledge and respect their continuing culture and the contribution the make to the life of this city and this
region.

From: Lesbirel, Rachel <Rachel.Lesbirel@act.gov.au> 
Sent: Thursday, 25 September 2025 5:56 PM
To: EDU, EBM P&P <ebmpp.edu@act.gov.au>
Cc: Nicholls, Bec <Bec.Nicholls@act.gov.au>; Luketic, Yvette
<Yvette.Luketic@act.gov.au>; Butz, Josh <Josh.Butz@act.gov.au>
Subject: FW: CONSULTATION: School Leader Recruitment Guidelines

OFFICIAL

Hi Team,
I am writing to follow up on the attached documents that were submitted in mid-August for
EBM P&P consideration.
Could you please provide an update on their progress?
Thanks
Kind regards,
Rachel Lesbirel | A/g Director, Recruitment - Onboarding and Operations
Phone: 6205 1555 | Email: Rachel.lesbirel@act.gov.au
People and Performance | Education | ACT Government
51 Fremantle Drive, Stirling, ACT 2611 | GPO Box 158 Canberra City ACT 2601
www.act.gov.au/education-and-training | Facebook | X | Instagram | LinkedIn

My work hours may differ to yours. Please do not feel obligated to respond outside of your normal working
hours.

From: Lesbirel, Rachel <Rachel.Lesbirel@act.gov.au> 
Sent: Monday, 1 September 2025 2:33 PM
To: EDU, EBM P&P <ebmpp.edu@act.gov.au>
Cc: Nicholls, Bec <Bec.Nicholls@act.gov.au>; Luketic, Yvette
<Yvette.Luketic@act.gov.au>; Butz, Josh <Josh.Butz@act.gov.au>
Subject: FW: CONSULTATION: School Leader Recruitment Guidelines
Importance: High

OFFICIAL

Hi Ladies,
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Due to conflicting meetings, could tomorrow afternoon’s School leader Guidelines project
meeting please be postponed or cancelled?
At this stage, Recruitment has no further updates. We’re currently awaiting Megan’s review
of the attached documents before proceeding to consultation with the .
Happy to discuss thanks.
Kind regards,
Rachel Lesbirel | A/g Director, Recruitment - Onboarding and Operations
Phone: 6205 1555 | Email: Rachel.lesbirel@act.gov.au
People and Performance | Education | ACT Government
51 Fremantle Drive, Stirling, ACT 2611 | GPO Box 158 Canberra City ACT 2601
www.act.gov.au/education-and-training | Facebook | X | Instagram | LinkedIn

My work hours may differ to yours. Please do not feel obligated to respond outside of your normal working
hours.

From: Nicholls, Bec <Bec.Nicholls@act.gov.au> 
Sent: Monday, 1 September 2025 2:19 PM
To: Lesbirel, Rachel <Rachel.Lesbirel@act.gov.au>
Subject: FW: CONSULTATION: School Leader Recruitment Guidelines
Importance: High

OFFICIAL
Bec Nicholls | Senior Director, Recruitment
Phone: 0459 271 340 | Email: bec.nicholls@act.gov.au
People and Performance| Education | ACT Government
51 Freemantle drive, Stirling, ACT, 2611| GPO Box 158 Canberra City ACT 2601
www.act.gov.au/education-and-training | Facebook | X | Instagram | LinkedIn

From: Nicholls, Bec 
Sent: Thursday, 14 August 2025 7:23 AM
To: Moriarty, Megan <Megan.Moriarty@act.gov.au>
Cc: EDU, EBM P&P <ebmpp.edu@act.gov.au>; Butz, Josh <Josh.Butz@act.gov.au>;
Luketic, Yvette <Yvette.Luketic@act.gov.au>
Subject: CONSULTATION: School Leader Recruitment Guidelines
Importance: High
Hi Megan
Following our catch up yesterday, please find attached final docs for your review.
TRIM has been updated with the revised copy of the guidelines and I have also attached
EDU engage for your approval so that we can send this over and have the web team
prepare to go live.
I think we should advise of our updates and that we plan to go live for formal staff
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From: Ackland, Daniel <Daniel.Ackland@act.gov.au>
Sent: Thursday, July 10, 2025 3:46 PM
To: >; Bertrand-Bruce, Cameron
<Cameron.Bertrand-Bruce@act.gov.au>; Jones, Chris <chris.jones@ed.act.edu.au>; Vaughan,
Simon <simon.vaughan@ed.act.edu.au>; Zuffo, Annamaria <annamaria.zuffo@ed.act.edu.au>;
Planten, Melissa <melissa.planten@ed.act.edu.au>
Cc: Nicholls, Bec <Bec.Nicholls@act.gov.au>; EDU, EBM P&P <ebmpp.edu@act.gov.au>;
Jones, Tegan <Tegan.Jones@act.gov.au>
Subject: RE: CONSULTATION: School Leader Recruitment Guidelines

OFFICIAL

Hi 

Thanks again for your feedback on the revised School Leader Recruitment Guidelines.

Attached you will find a marked up version which you will see addresses most of the feedback
provided. Responses to ACTPA feedback is also contained.

In relation to the recommendations provided by the 

1. Establish maximum transfer pool duration (e.g., two school years) with
guaranteed placement – Agreed. A maximum period of 18 months has been
proposed.

2. Create priority placement hierarchy putting injured workers and compassionate
cases first – Agreed. A priority placement hierarchy has been included.

3. Develop streamlined application process for internal transfers using existing
performance data (eg. from CDDs) – Partially agreed. Application lengths for all
vacancies have been removed in line with ACTPS Recruitment Policy and Guidelines
which allows individual areas to consider appropriate length of application and
include it in advertising. Existing performance data is generally considered sensitive
and should not be openly shared for the purposes for internal transfer.

4. Clarify SLA voluntary transfer mechanisms during placement periods – Agreed.
Edits have been made to clarify that SLAs may apply for vacancies during their
placement period, subject to discussing with their EEL.

5. Define objective criteria for transfer pool suitability assessments – Partially agreed.
References to unqualified or uncapable have been removed. Whether assessment of
performance concerns is being undertaken is the primary test for whether a school
leader should be permitted into the transfer pool or not.

6. Implement standardised assessment framework across all schools – Not agreed.
Suitability will vary depending on the nature of the role and any specialised skills
required. Schools must provide feedback as to why applicants are not found
suitable to ensure transparency in decision-making.

7. Establish career development transfer quotas or targets allowing proactive
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Ph: 02 6205 2215 | Email: Cameron.Bertrand-Bruce@act.gov.au

People and Performance | Education Directorate | ACT Government
Ngunnawal Country | 51 Fremantle Drive, Stirling, ACT 2611 | GPO Box 158 Canberra ACT 2601

www.education.act.gov.au | Facebook | Twitter | Instagram | LinkedIn

We acknowledge the Ngunnawal people as traditional custodians of the ACT and recognise any other

people or families with connection to the lands of the ACT and region. We acknowledge and respect

their continuing culture and the contribution they make to the life of this city and this region.

-----------------------------------------------------------------------
This email, and any attachments, may be confidential and also privileged. If you are not
the intended recipient, please notify the sender and delete all copies of this transmission
along with any attachments immediately. You should not copy or use it for any purpose,
nor disclose its contents to any other person.
-----------------------------------------------------------------------
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Points for clarification: 
• A minor amendment at [17] to remove some perfunctory words as a result of the removal of AEU. – updated  

• In that same section, I presume the AEU is still entitled to a nominee on the JSC for, at least, SLB or SLC positions. Therefore, this should be 
referenced in the dot points in [17] – “A committee member must be a nominee of the AEU, drawn from a list held by P&P.” – updated  

• The wording in [20] and [21] is clunky, trying to deal with the 2 years/permanent concept. Consider rewording. – small amendments made. All ESO 
teaching roles are capped at 2 years to allow the teachers to appropriately transition back into a school environment, if necessary, without too long 
of a period outside of schools. 

• Somewhere under the end date sections (so [47] – [62]), school leaders have a right to seek a reconsideration of their end date under R2.7. Suggest 
that this be referenced in the policy. – updated  

• There seems to be a gap between the interrelationship between a ‘short-term’ vacancy (up to one semester) and a ‘longer-term’ vacancy. For 
instance, a vacancy of up to one semester can be filled through an EOI from within the school or through a open merit selection process advertised 
on Jobs ACT. If it is filled through an EOI within the school it stands to reason that there is no ‘open merit selection process’. However, a vacancy of 
greater than one semester requires such an ‘open merit selection process’. What happens if a short-term vacancy filled by way of an EOI is required 
to go beyond one semester (i.e. the substantive holder of a position takes further leave). This is currently an issue we hear regularly – the position 
was only filled through an EOI because it was anticipated to be less than a semester, but it continues to get extended beyond a semester. It would 
be good for the guidance to be clear about this situation. – updated  
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Have your say 

You’re invited to provide feedback on the revised School Leader 
Recruitment Guidelines. 

Link 

Revised School Leader Recruitment Guidelines – Strengthening 
Workforce Planning and Equity 
As part of our shared commitment under the ACT Public Sector Education Directorate (Teaching Staff) 
Enterprise Agreement 2023–2026, the Education Directorate in consultation with the Australian 
Education Union (AEU) have undertaken a comprehensive review of the School Leader Recruitment 
Guidelines. 

The revised Guidelines introduce clearer, more consistent processes across five key areas: 

• School Leader Advertising 
• Compassionate and Early Assess Transfers 
• Education Support Office Placements 
• Transfer Round 
• General Recruitment Principles 

These updates reflect the significant shifts in the school leader recruitment landscape and build on 
the improvements already made. The way we recruit, and transfer teachers and school leaders is 
critical to ensuring we attract and retain both newly qualified and experienced educators across the 
system. 

Key enhancements include: 

• An improved school leader transfer process, which will support more timely and equitable 
transfers. 

• A stronger focus on secure and permanent employment for all school leaders. 
• Alignment with recent legislative changes that reinforce merit, equity, and transparency in 

recruitment. 
• Greater consistency and clarity for school leaders in applying recruitment processes. 
• Continued alignment with the ACT Public Service (ACTPS) principles under the Enterprise 

Agreements, Public Sector Management (PSM) Act, and PSM Standards. 

These changes are designed to uphold best-practice recruitment, support long-term workforce 
sustainability, and ensure a fair and future-focused approach to school leadership appointments. 

 

We Want Your Feedback – submit via this form. 
We are committed to genuine consultation with all key stakeholders, including the AEU. Your insights 
are essential to ensuring these guidelines are practical, effective, and aligned with school needs. 

Please consider the following questions when reviewing the revised procedures: 

Responsiveness to Staffing Needs 
Do the revised processes address the critical staffing needs of schools? 
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Equity and Fairness in Recruitment 
Are the recruitment processes clearly articulated, equitable, and transparent? 

Support for Transfer and Mobility 
Do the guidelines support a valued and functional transfer and mobility framework? 

Implementation and Clarity 
Are the roles and responsibilities of school leaders clearly defined? 

Overall Impact 
How well do the revised guidelines support long-term workforce sustainability and leadership 
development across the system? 

News 
Following your feedback, Recruitment will share a summary of feedback received. 
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