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Consultation purpose 

Launched in 2022, Skilled to Succeed is the ACT Government’s skills and workforce agenda that 
strives to ensure Canberrans have the right skills for in-demand jobs now and into the future. This 
agenda focuses on four priorities:  

• Delivering skills inclusively to provide all Canberrans with a foundation for lifelong learning  
• Build a more responsive, flexible, and future-focussed skills system  
• Assisting employers to build, attract and retain the right workforce  
• Strengthening skills sector foundations  

 
To deliver this agenda, the ACT Government is developing Industry Plans for the Care, Technology, 
Construction, Experience, and Renewables and Sustainability sectors. These Plans will identify 
actions that both government and industry can take to ensure that the training and skills system 
supports Canberra’s future workforce.  
 
To underpin the development of these plans, the ACT Government has been hosting roundtables 
with industry stakeholders to hear their views on how the skills sector can support the growth of 
their industry and develop the workforce that they need going into the future.  
 
On 8 December 2022, the Chief Minister, Treasury and Economic Development Directorate hosted 
an ACT Technology Industry Roundtable with providers, industry associations, Registered Training 
Organisations (RTOs), Group Training Organisations (GTOs) and advocacy groups. A list of those 
participants who attended the Roundtable is provided at Attachment C. 
 
Yellow Edge, a Canberra-based leadership and performance development company was engaged by 
the ACT Government to facilitate the Roundtable and to prepare the following Listening Report.  
 
This paper captures the key themes and perspectives of attendees.  

 

What we heard 

Participants from the technology industry engaged in a discussion on the opportunities and 
challenges facing the workforce and on ideas to address the issues. The views recorded in this report 
were captured from participants on the day. 
 
Five key themes emerged over the course of the discussion. They included: 

1. Collaboration between Industry and the Vocational Education and Training (VET) Sector. 
2. Upskilling training organisations delivering technology related courses. 
3. Attracting the future workforce. 
4. Enhancing training opportunities. 
5. Recognition of prior learning (RPL) and upskilling the existing workforce. 

 
These themes are interconnected and together provide a picture of what the industry is currently 
experiencing as well as opportunities for improvement in the future. This report also includes 
possible solutions and courses of action for the industry proposed by Roundtable participants. 

 

  



What are the opportunities and challenges facing the 

technology workforce now and into the future? 

Theme 1: Collaboration between Industry and the Vocational Education and Training (VET) Sector 
 

• The VET sector would benefit from being actively involved with industry and able to embed and 
model the driving technological skills and systems.  Industry support managers within the 
Canberra Institute of Technology (CIT), for example, could be a conduit to the technology 
industry. 
 

• Participants noted Industry’s and employer’s role in informing VET providers about workplace 
requirements, technology trends and training / skill requirements so that Registered Training 
Organisations (RTOs) are able to keep pace with industry needs.  

 

• Engagement and collaboration needs to be guided by a framework and supported by a 
community of practitioners. Technical and IT work, including cybersecurity, cuts across all 
industries and there is a need to ensure engagement with a range of employers and subject 
matter experts. 

 

• Provision of funding for a variety of initiatives which would benefit multiple industries would be 
beneficial. 

 
Theme 2: Upskilling training organisations delivering technology related courses  
 

• Finding ways to allow subject matter experts across industry and government to teach and train 
the future workforce may assist in improving training quality and training outcomes.   
 

• Explore opportunities and incentives for current IT trainers / teachers to retrain and upskill / 
broaden their knowledge base in a fast-paced, quickly evolving environment. 

 

• Provide VET trainers / teachers to experience short-term placements within industry so they can 
experience the IT workplace.  

 

• There is inconsistency between the teaching requirements of VET sector and University based IT 
educators.  Trainers and educators in the VET sector require a Certificate IV in Workplace 
Training and Assessment. 

 
Theme 3: Attracting the future workforce 
 

• Technology is a broad church and it is important to think about and promote the diversity in 
careers and sectors including like disciplines such as IT project management and change / 
transformation. 
 

• Participants discussed the importance of marketing the unique attributes of the technology 
industry and Canberra in general.  Secure, affordable housing was viewed as a potential attractor 
for individuals joining the ACT’s workforce.  
   

• There is a need to address foundational digital skills and bridge the gap in knowledge and skills 
for new employees. 

 



• Outreach and promotion activities are important to attracting potential employees to the 
technology industry. 

 

• Participants acknowledged the tech industry’s need to elevate its purpose and values to the 
wider community.  This may help engage potential employees, i.e., students / graduates looking 
for greater meaning, a values connection and the opportunity to deliver positive outcomes for 
their communities.  It may be useful to provide individuals with pre-training / employment self-
evaluation and assessment tools to help in this process.  

 

• Participants recognised greater flexibility was required within the industry, including training 
systems and workplaces, i.e., flexible hours, part-time arrangements. 
 

• Participants felt stakeholders, including government, industry and employers, could do more to 
promote the industry to school age students, including showcasing the variety of careers on 
offer across the technology industry and its importance to the economy and society. 

 

• Micro-credentialling in key domains may be attractive to both new and existing staff within the 
IT industry. 

 

• Participants recommended greater transferability and portability of tech skills across and within 
government jurisdictions, sectors and regions. 

 

• Participants discussed options for dedicated programs for re-training people for new or changing 
roles.  Mentoring programs would help ensure that gurus and experts were able to ‘give back’ 
and share their knowledge to the next generation.   

 

• Participants discussed opportunities for industry to hire and bring in skilled workers through 
temporary skilled visas, and recommended the Federal Government update national skills list in 
a responsive manner.  Furthermore, with a potential increase in skilled migration, participants 
recommended industry and government monitor workers’ rights and entitlements and have a 
robust system in place to validate and translate overseas qualifications.  Permanent citizenship 
pathways need streamlining. 
 

• Some participants felt consideration should be given to removing time limits on bachelor degree 
qualifications, e.g., students must have completed their degree within last ten years to apply for 
particular jobs. 
  

• Industry has an opportunity to think broadly about diversity. This includes increasing the number 
of women in technology roles, as well as  recruiting more neurodiverse individuals, First Nations 
people etc.  An industry recruitment strategy could target specific cohorts / demographics. 

 

• Some positions do not require standard security clearances. Participants recognised the need to 
have a more nuanced and differentiated security clearance scheme where possible. 
 

Theme 4. Enhancing training opportunities 
 

• Participants discussed the benefits of apprentices and trainees working on real-life industry 
projects.  Generalised training through VET could be complimented by industry based 
assessments.   
 

• Pre-traineeship and pathways can commence from entry level roles.  
 



• The industry would benefit from more targeted focus on key domains.  The ACT is too small a 
jurisdiction to be specialising in all technologies. 

 

• Better alignment of VET training material & methodologies with industry requirements. 
 

• Participants recommended a variety of new methods for delivering content be deployed, 
including virtual guided training, simulations, learner cafes, hubs, webinars, roleplays, 
hackathons, and gamification technology. 

 

• Participants felt that “just in time” content delivery was not always leading to quality outcomes 
for learners, employers, and the industry. Just in time training was, in some cases, over-
simplifying, complex issues, and challenges. 

 

• Participants recommended Industry and employers work together to design real-life projects 
and challenges which can be solved by students.  

 

• Employers would benefit from a better understanding of the incentives for taking on apprentices 
and to actively support the development of the local tech industry.  There is significant 
opportunity within large companies to take on more apprentices.  Building private capability / 
industry experience is important. Not everyone needs to be degree-qualified. 
 

 
Theme 5. RPL and upskilling existing workforce 
 

• Participants recommended industry bodies who accredit skills and training review processes and 
parameters to recognise international qualifications. 
 

• Participants also recommended universities broaden recognition of cross-institutional courses to 
recognise prior learning. 

 

• There was a further need to recognise the knowledge, skills and experiences of mid-career 
changers, including other skills and qualifications which individuals bring to the industry. 

 

• Participants discussed cross-jurisdictional consistency and portability when it comes to 
technology skills and qualifications. 
 

 
  



What actions can industry stakeholders take towards 

greater success in the next 10 years? 

 
Government Industry 

• More funding and investment including tax 
benefits for the industry. 

• Promote the diverse career opportunities 
within the tech industry. 

• Faster processing of skilled migration 
applications / visas.   

• Improve procurement processes. 

• Promote Canberra as an awesome place to 
live and work. 

• Investment in workforce demand planning. 

• Highlight successful Canberra tech 
organisations. 

 
 
 
 

• Partner with Government, Skills Sector, 
Think Tanks to inform VET and TAFE 
priorities. 

• Educate learners on the diversity of 
opportunities and careers. 

• Take on students under work integrated 
learning (WIL) initiatives. 

• Embrace VET & micro-credentials. 

• Support cross functional experience. 

• Share intelligence, workforce requirements 
etc with stakeholders. 

• Allow subject matter experts to be released 
to train students.  

• Industry to lead career pathway forming 

• More traineeships on offer 

• Create more industry placements to grow 
the pool & grow expertise. 

• Build a skills framework and identify target 
domains and skills. 

• Seek out venture capital input and identify 
initiatives that all industries benefit from. 

RTO / GTO (Training Org) Learners 

• Work closely with industry and become 
more responsive to industry needs. 

• Explore different training methods and 
delivery options. 

• Promote the pipeline of graduates. 

• Establish a train the trainer program for 
tech educators. 

• Integrate training programs with industry 
requirements and place an onus on 
practical learning. 

• Students recognise and leverage the 
diversity they bring to the industry. 

• More flexible, open, and experimental 
workforce. 
 

 

 

  



What does success look like for the industry? 

Participants identified the following desired outcomes for the industry. 
 

• A common skills language / framework which is understood across the industry. 

• Portability of skills across sectors and disciplines. There is seamless movement of workers 
across sectors and the training industry. 

• The ACT is a leading jurisdiction for the technology industry and nationally recognised in key 
domains.   

• The ACT is a great place for IT and technology professionals to work and live. 

• Work Integrated Learning (WIL) is widespread across the tech industry. 

• The technology industry employs a diverse, healthy, and representative workforce. 

• The number of technology/computing professionals grows by 13,500. 

• The VET and tertiary education sector has a pool of highly knowledgeable, qualified, and 
experienced educators. 

 
 

Next steps  

The insights from this roundtable will inform the development of a Technology industry action plan. 
The ACT Government will stay connected with stakeholders as it progresses the development of the 
action plan. The plan is expected to be released in 2023. 
  
In the meantime, if you or others from your organisation would like to provide a further submission, 
please write to skills@act.gov.au by Tuesday 28 February 2023. All input is greatly valued, and we 
thank you for your participation in this forum. 

  

mailto:skills@act.gov.au


Attachments 

Attachment A. Key slides from discussion paper referenced in session 

Employment by Industry in the ACT

Source: ABS, Labour Force, Detailed, August 2022 data (seasonally 
adjusted by the National Skills Commission).
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MegatrendsSector’s highlights and key issues

Canberra has the highest levels of security clearances among the most 

educated cyber workforce in the country. By 2025, Australia aims to have 

one of the top 3 digital governments in the world. The Canberra-

based Digital Transformation Agency is developing this strategy. 

The city is a leading centre of research in information technology with key 

strengths in cyber security, analytics and machine learning. 

The technology workforce had relatively higher levels of cultural and 

linguistic, and neurodiversity compared with professional services workers.

In the VET Sector, new courses are being introduced to upskill workers in 

the technology industry especially in the field of cyber security. 

Nevertheless, in general, the industry is currently facing the following issues;

• Skill shortages: High level of technical proficiency and skills shortage 

and difficulty in retention of staff.

• Gender imbalance - low participation of Women.

• Understaffing at remote and regional areas. 

• Increased demand for IT professionals in the future which requires 

specialised skill sets including transition opportunities and improving 

productivity of current employees.

Impactful technology

Technological advancement and automation are rapidly changing the lives around the 

globe. It promoting innovation, learning, and research to address the challenges of 

modern world. Digitalization and Artificial intelligence (AI) helping to perform more 

complex tasks to enhance quality of life. People are empowered through smart devices to 

communicate, learn, interact and manage their lives effectively.

Socio-demographic change

The World is experiencing rapid and massive socio-demographic change, such as an 

ageing population, which accelerating the demand for automation and more reliance on 

machines. 

Climate change 

The megatrend of climate change describe protection of livelihood, infrastructure and 

people’s quality of life.  The global objective towards more cleaner and greener 

approaches to use resources efficiently. 

Datafication

This megatrend emphasises that datafication is transforming everything in our life into 

data which subsequently holds a value. This leads to high demand of IT professionals, 

data scientists and AI experts. 

Demand for work-life balance

Work-life balance is of increasing importance to the workforce. Trends such as hybrid 

working has shifted the nature of work in the post-pandemic workplace. Flexibility in 

work for frontline workforce such as flexible rostering is an emerging trend.

Sources: ACS Australia’s Digital Pulse Unlocking the tech sector: beyond the million 2022, 
www.cmtedd.act.gov.au/digital-strategy

Metaverse – extended reality 

Technologies that simulate reality, from virtual reality and augmented reality - without 
any tangible presence is a significant trend. It is getting immense popularity among 
medical specialists and online gamers.    



Attachment B. Roundtable scenarios 
 

Scenario 1 
 
Digital technologies such as AI, Machine Learning, the Metaverse and Super apps are now 
ubiquitous. Employers expect that technology workers evolve their skills alongside the fast paced 
evolution of the sector.  
 
Discussion points: 

• What role does the VET system have in building capabilities for digital technologies and 
innovation that are evolving continually and at speed? 

• How can technology training providers help the VET system keep pace with capability needs in 
cybersecurity and digital technologies? 

 
Scenario 2  
 
Adjusting to COVID has driven expectations in Australia’s workforce, including a desire for flexibility 
in where, how, and when people work as well as where, how, and when they study and build skills.  
 
Discussion points: 

• How can vocational education and training be delivered in a way that meets expectations 
around learner flexibility, sophisticated digital delivery and the just in time building of skills and 
capability? 

• How can the VET sector itself be innovative and flexible in tapping into, leveraging, and 
deploying technology expertise to build skills and capabilities in a way that meets changing 
expectations? 

 
Scenario 3 
 
Apprenticeship programs have been a core feature in the development of a skills pipeline in many 
industries in the ACT. Building greater support for apprentices has been identified as a positive 
strategy to improve wellbeing and realise improved retention and an improved skills pipeline. 
 
Discussion points 

• What role do apprenticeships have in the technology sector?  

• What challenges might young technology apprentices in the ACT experience?  How can these be 
addressed? 

• What are current and potential future approaches that could be deployed to improve 
participation of women and other underrepresented groups in apprenticeship training in 
technology? 

 
Scenario 4  
 
The level of skilled immigration is expected to continue to rise post COVID with competition for 
attracting those skills increasing due to unmet demand. Employers are keen to tap into this skills 
base while workers are likely to expect recognition of their qualifications and experience and the 
opportunity to continue to broaden their capabilities. 
 
Discussion points: 

• How can previously acquired technology experiences, capabilities and skills of mid-career people 
and migrants be recognised by the VET sector and leveraged by employers?  



• What career pathways exist or could be developed to attract migrants, women, mid-career 
workers and underrepresented groups? 



Attachment C. Roundtable attendees 
 

Organisation 

Canberra Cyber Hub 

University of Canberra 

AUKUS Jobs 

School of Computing, Australian National University 

MMCLD 

CyberCX 

Australian Computer Society 

Australian Information Industry Association 

Rubik3 

HCL 

Canberra Business & Technology College 

Tata Consulting Service (TCS) 

University of NSW 

Minister for Skills 

Senior Advisor, Minister for Skills 

ACT Government officials from Chief Minister, Treasury and Economic Development 
Directorate. 

 
 

Attachment D. Roundtable notes 
 

         
 
 
 



           
 
 
 

        
 



    
 
 
 

      
 
 



     
 

    

 


