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Summary of Outcomes 
Housing and Community Infrastructure Program Board 

Meeting no. 3 
 

3:00pm, Tuesday 30 September 2025 
 

Welcome and review of attendance 
The Chair welcomed the members and opened the meeting. 
 
Conflicts of Interest 
Board members were required to declare any potential conflicts of interests or associations. There were 
no conflicts of interests raised.  
 
Minutes and Actions 
The Board noted the minutes for Meeting #2. 
 
Matters for Discussion 
The following items were discussed at the meeting: 
 

• Canberra Aquatics Centre – Project Risks and Project Director Executive Summary and 
Dashboard; 

• Government Insourcing Taskforce – Public Housing Facilities Management Strategic Work 
Program;  

• Big Canberra Battery – Project Director Executive Summary and Dashboard; 

• Electrification of Government Gas Assets (EoGGA) – Project Director Executive Summary and 
Dashboard;  

• Gungahlin Community Centre – Project Director Executive Summary and Dashboard; and 

• Public Housing Delivery Update. 

 
The Chair closed the meeting at 4:45pm. 
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