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1. ABOUT THE WORKFORCE ATTRACTION COOPERATIVE 
GRANT PROGRAM 

The 2021-22 ACT Workforce Attraction Cooperative Grant Program (Program) has been 
established under the ACT Future Jobs Fund to support the recovery of the economy and 
jobs from the COVID-19 pandemic. The Program will provide up to $172,000 in the 2021-22 
financial year to encourage local businesses to collaborate to attract the skilled workforce 
they need to re-open and grow.   

Successive restrictions in other jurisdictions, the ACT and international border closures have 
affected the supply of skilled workers to the ACT. As the ACT economy opens up, businesses 
report difficulty in attracting and retaining a workforce with the necessary skills and 
experience.   

While businesses are responsible for developing and recruiting the workforce they need to 
reopen and grow, this grant program can assist with new projects and strategies to attract 
workforce, developed in partnership with other businesses.  To be considered for funding, 
the proposed projects will need to demonstrate a cash co-contributions from partner 
organisations. 

The program is open to all business sectors, however applications that demonstrate high 
growth potential of their industry/sector and contribution to Canberra’s post COVID-19 
economic recovery will be prioritised.  

These guidelines provide details for businesses wishing to apply for financial assistance from 
the Grant Program for activities and projects to attract the skilled workforce needed to re-
open and grow to be completed prior to 30 June 2022. 

Applications are open from 18 November 2021. 

The financial support provided through this Program is limited and as such, all applications 
will be assessed on relative merit and within allocated funding. Businesses should not 
consider funding as automatic or anticipated as discretion in relation to funding is with 
Economic Development, CMTEDD. 

2. PROGRAM OBJECTIVES 
The primary objectives of the program are to deliver positive, measurable economic 
outcomes for ACT high growth potential industries through: 

1. fostering collaboration between businesses;  

2. building cooperative efforts to attract a skilled workforce; and  

3. supporting strategies to attract the skilled workforce businesses need to re-open and 
grow. 

Activities that promote workforce attraction in high growth sectors in Canberra will be 
prioritised. 

The program is not intended to subsidise businesses expenses. Wages, training and 
relocation expenses for individual workers will not be considered for funding through this 
Program 
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3. FUNDING PARAMETERS 
The ACT Government has committed $172,000 in the 2021-22 financial year to the Program. 
This funding will be offered through a competitive funding round to ACT based businesses in 
high growth potential sectors. There are two categories of grants available under the 
Program: 

 
Grant 1  Grant 2 

Who can 
apply? 

A cohort of businesses  
(Minimum 2) 

A cohort of businesses  
(Minimum 2) 

Funding 
amount 

Between $1,000 - $9,999 
(excluding GST) in a single 
application 
 
Funding is available to applicants 
who can provide a cash 
contribution. However, co-
investment funds do not 
necessarily have to be on a 
dollar-for-dollar basis. 
 

Between $10,000 - $50,000 (excluding 
GST) in a single application.  
 
Funding is only available on a 
matched dollar-for-dollar basis, cash 
contributions only. 
 

Funding 
Period 

Funding is available for projects that will be implemented during the 
2021-22 financial year by 30 June 2022. 

Notes 
Who can apply?  
1. “Cohort of businesses” refers to two or more businesses or organisations collaborating in 

order to apply for funding.    

2. A lead business for the cohort of businesses must be nominated upon application, and 
this lead business must be based in and maintain primary operations in the ACT. If the 
application is successful, the lead business will enter into a contractual agreement with 
the ACT Government for the funding, referred to as the “Agreement” in these guidelines.  

3. For Grant 2, the lead business must be able to demonstrate that they have sufficient 
funds to commence and complete the project. 

Funding amount  
1. In-kind contributions will not be considered for the purpose of this grant. 

2. The applicants’ financial contribution towards the project must be exclusive of GST. 
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4. ELIGIBILITY REQUIREMENTS 
4.a  Who is eligible to apply?  
All businesses applying for funding under the Program must: 

1. have a valid and active ABN as recorded on the Australian Business Register and be 
registered for GST (where required) on or before 1 April 2021; 

2. be able to demonstrate primary operation in the ACT as of1 April 2021; 

3. demonstrate financial viability and that they have sufficient funds to commence and 
complete the project within the specified timeframes; and 

4. Have current Public Liability Insurance (PLI) coverage to a minimum level of 
$10,000,000. 
 

4.b  Collaborative Partners 
1. Providers engaged, (e.g. marketing companies), to deliver a service does not 

constitute a collaboration partner. Engaging an organisation to deliver a service may 
be a component of the project, however, cannot be counted as a collaborative 
business. 

2. Industry bodies may be considered as part of a cohort but cannot be the only 
collaborative partner. 

3. Businesses from the surrounding Canberra region will be considered as 
collaboration partners, provided they can demonstrate how the activity will 
encourage expenditure in the ACT. However, the lead business applying for the 
funding must be based in the ACT.  

4. For cohorts of more than two businesses the majority of businesses must be based 
in and be able to demonstrate primary operation in the ACT. 

 

4.c  Who is not eligible to apply? 
The following are not eligible to apply: 

1. Single business entities.  

2. Government Business Entities (either Australian or foreign). 

3. Industry associations or groups (membership or non-membership) where there are 
less than two other collaboration partners. 

4. Entities that primarily earn passive income (rents, interest, or dividends). 

5. Companies in liquidation or provisional liquidation, administration or under any 
scheme of arrangement with its creditors. 

6. Business that is, or notice has been given that it will be, placed under external 
administration.  

7. A company or business that is subject to a petition for bankruptcy or to wind up or 
deregister that company or business. 

8. A business that is or becomes deregistered or unregistered (including cancellation or 
lapse in registration or any relevant permit). 

9. Unincorporated associations. 
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4.d What will be considered for funding? 
The following projects and activities may be considered for funding:  

a. Activities promoting specific sectors, industries, groups of businesses in Canberra. 

b. Collaborative workforce plans for high growth potential sectors in Canberra. 

c. Development of collaborative recruitment strategies and plans.  

d. Any other projects that positively demonstrate a workforce attraction outcome, 
excluding projects and activities below. 

Applicants are required to consider the primary purpose of the scheme as outlined in the 
introduction of this guideline and ensure that the project or activity they are seeking funding 
for meet this objective.  

4.e What will not be considered for funding? 
The following projects will not be considered for funding:  

a. Initiatives already funded under other ACT Government grant programs, for example 
the Tourism Cooperative Marketing Fund. 

b. Setup/operational business costs or administration expenses/sundries. 

c. Capital or equipment costs including office equipment. 

d. Insurance or legal costs. 

e. Individual staff relocation costs. 

f. Prize money. 

g. Direct wages or employment costs associated with an individual or cohort of 
workers. 

h. Purchase of technology/equipment. 

i. Subsidised training, course fees, higher education fees or other training-based 
activities for individuals. 

Activities already funded under other ACT Government grants programs are not eligible to 
apply for funding. This includes; Major Event Fund, ACT Events Fund, and grants managed by 
artsACT. This does not include the COVID-19 Business Support Grants or top-up payments, 
the Small Tourism Operator COVID Recovery Payment or the Accommodation and Tourism 
Venue Operator Support Program. 

5. APPLICATION PROCESS 
Applications will demonstrate collaboration with one or more businesses. The lead business 
must be based in the ACT and able to demonstrate primary operation in the ACT. Businesses 
based in the Canberra Region (NSW) are able to form part of a cohort with a lead business 
provided they can demonstrate primary operations in the ACT. A business based in the 
Canberra Region (NSW) is unable to be a lead business for the purpose of this program. 

5.a Business Eligibility 
Applications including all support material, must be made through SmartyGrants:  

1. Business must attest that they meet the eligibility criteria at the time of application and 
are continuing to trade per Section 5, Eligibility Requirements.  

2. Businesses must retain evidence for at least two years for future checks. 
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3. Businesses must agree to indemnify the Australian Capital Territory, its employees and 
agents from and against all actions, suits, claims, costs and demands directly or indirectly 
arising from the operation of the business. 

4. Only one grant is available per ABN including cohort partners. In the event a lead 
business or partner business is successful for a grant under this scheme, any second and 
subsequent applications will be deemed not to meet the eligibility criteria. 

5.b Applicants must provide 
1. The ABN for the lead business and collaboration partners, used to confirm business 

registration.  

2. For businesses not registered in the ACT, proof that the business’ primary operation is in 
the ACT.  

3. Evidence such as Business Activity Statement (BAS), Australian income tax return, Notice 
of Assessment or other documentation demonstrating financial viability. 

4. A declaration that the business meets the eligibility criteria. 

5. A declaration that the applicant is authorised to act on behalf of the business and that 
the information provided in the Application is true and correct. 

a. Or, in the event that a Qualified Agent is making the Application, the applicant 
business has confirmed to the Qualified Agent that the statements set out 
and information provided in this application are true and correct. 

Applications must detail the following: 
 

Collaboration Project/Activity Outcome 
Name of 
businesses 
collaborating 

Title and overview of the activity Outline of KPIs of the activity and 
how they will be measured  

Name of lead 
business 

Total cost of activity, amount of 
funding requested and amount of co-
contribution  

Outline of reporting to be provided 
and expected key milestone dates 

How the 
businesses are 
collaborating 

Target audience and strategies to 
reach them 

Demonstrate positive and 
measurable economic outcomes for 
the ACT  

 Key messages and strategies for 
attracting/retaining skilled workforce 

 

 Indicative media plan (if applicable)  

 Proposed time and key milestones  

 How the activity is aligned with the 
program objectives  

 

 Risks and mitigation measures  
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6. ASSESSMENT  
6.a Assessment Criteria 
Applications received by Economic Development will be assessed by Business and Innovation 
upon receipt. Applications will open on 18 November 2021 and will close on 18 February 
2022.  

Decisions on grant approval will be made by the Executive Branch Manager of Business and 
Innovation. Both successful and unsuccessful applicants will be notified in writing.  

All applications for grant funding that meet the general eligibility requirements will be 
assessed against the following criteria:  
 

Criteria Factors to identify in application 

Concept and Impact 
(Weighting 50%) 
 

Is the activity sound in design and strategy to attract and/or 
retain skilled workforce in the ACT?  

Are the outcomes of the activity clearly outlined?  

How broad is the reach of the activity (i.e. impact)?  

Does the application offer co-contribution in funding? 

Does the application meet the eligibility criteria? 

Economic benefit and 
collaboration (Weighting 
35%) 

Will the activity deliver positive and measurable economic 
outcomes for the ACT economy?  

Is there a clear outline of how two or more businesses are 
collaborating on the project?  

Can the activity estimate number of jobs to be created as a 
result? 

Do the businesses represent high growth sectors in the ACT?  

How will the proposed activity lead to sustainable growth and 
recovery for the industry sector and the economy? 

Capacity and capability 
(Weighting 10%) 
 

Are the businesses able to deliver the project?  

Have they demonstrated their relevant skills, experience and 
expertise in order to deliver the project?  

Have they demonstrated their ability to be flexible and 
adaptable to change in the planning and delivery of the 
marketing activity or project due to the current COVID 19 
public health emergency? 
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Strategic Value (Weighting 
5%) 
 
 

The strategic value of the investment or new business to the 
Territory. 

That the proposed project would have strong business 
outcomes in areas such as research and development (R&D), 
export capacity and marketing development, or contribute 
significantly to the economic recovery of the ACT. 

Have a strong positive employment impact with a focus on 
high value-adding jobs 

Demonstrated skills shortage in their sector. 

7. APPROVALS  
All projects will be assessed against the eligibility criteria and ranked according to merit. 
Funding approval will depend on the number of applications received, the relative merit of 
the application, government priorities and available funds.  

It is anticipated that the Program will be a highly contested and competitive fund; therefore, 
applicants must not assume funding will be granted. The assessment panel may approve 
funding at a lower level than requested. Business and Innovation reserves the right to not 
assess applications that do not provide all requested information, or do not otherwise 
comply with the requirements of the Program. Business and Innovation is unable to provide 
feedback on the outcome of your application prior to the conclusion of the assessment 
process. Unsuccessful applicants will be notified in writing and will be provided with the 
opportunity for a debrief on their application. 

8. ACCEPTING A GRANT AND PAYMENT PROCESS 
8.a Grant Requirements 
Successful applicants will be required to enter into a funding agreement with the ACT 
Government setting out the terms and conditions for which funding will be provided. 

Successful applicants will receive notification from Business and Innovation with an 
agreement attached and instructions for the payment process.  Payments will be made upon 
agreed milestones outlined in the Agreement. 

For Grant 2, a final payment of 15 per cent will be withheld until objectives are satisfactorily 
met and final reporting delivered.  

Payments can take up to 30 days to process following the execution of the Agreement and 
upon receipt of an invoice. 

Funding provided under this program would be subject to stringent guidelines and acquittal 
procedures. The ACT Government reserves the right to terminate agreement and funding for 
projects that are unable to demonstrate progress or fail to achieve agreed contractual 
obligations.  
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8.b  Publication 
All successful applicants, project name, and the funded amount will be published online. 

8.c Acquittal of Funding 
All successful applicants/organisations must expend the funds in the 2021-22 financial year, 
and within the timeframes nominated in the Agreement for the Program funding. Additional 
reporting and evaluation may be required to be submitted beyond this time to ensure 
outcomes and performance indicators are reported and acquitted.  

When you have expended the funds, you are required to log on to SmartyGrants 
https://www.smartygrants.com.au and complete the acquittal process. Use the same 
username and password to log in that you used to register with SmartyGrants when you 
applied for the grant.  

Successful applicants will be required to provide reporting against KPIs and outcomes of 
their activity, these will be specified in the Agreement. In addition, within three months after 
the activity specified in the Agreement, the successful recipients must provide Business and 
Innovation the completed acquittal and expenditure with the following;  

a. documentation that clearly identifies the income received and expenditure of the 
grant including all invoices and receipts, and  

b. a copy of the relevant financial statement or invoices, receipts, bank statements or 
other financial documentation that clearly identifies the income and expenditure 
of the grant, in accordance with the matching funding requirement. 

9. IMPORTANT INFORMATION FOR APPLICANTS 
9.a Accessibility 
The ACT Government is committed to making its information, services, events and venues 
accessible to as many people as possible.  

If you have difficulty reading a standard printed document and would like to receive this 
publication in an alternative format – such as large print or audio – please telephone Access 
Canberra Contact Centre – 13 22 81. 

If English is not your first language and you require the translating and interpreting services 
please telephone 131 450.  

If you are deaf or hearing impaired and require the National Relay Service please telephone 
131 677 then ask for 133 427. 

9.b Submitting your application  
Applicants are required to submit their application via an online application management 
system called SmartyGrants. Applications must address the eligibility criteria and 
requirements for funding. If these are not addressed, the application will not be assessed for 
funding. 

It is highly recommended that applicants speak with Business and Innovation prior to 
submitting their application. Please contact one of the Business and Innovation Contact 
Officers listed at the end of this document (section 8) to arrange a time to discuss.  
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9.c When to submit your application   
 Applications open 18 November 2021 

 Applications close 5pm 18 February 2022 

9.d How to submit your application  
All applications must be submitted via the online Application Form. 

Hardcopy or email applications will not be accepted. 

You will need to create a log in to begin your application and you may begin anywhere in the 
Application Form. Please ensure you save as you go.  

SmartyGrants provides an online help guide for applicants. This guide will explain the 
essential steps you need to take to complete and submit your Application Form. The help 
guide is accessible at: 
http://help.smartygrants.com.au/display/help/Help+Guide+for+Applicants  

If you have any questions about the program guidelines and/or eligibility requirements, 
please contact the Contact Officers listed in section 8 of the guidelines. 

If you are having difficulty in accessing the online application form or if an error occurs, 
please contact the Business Services Team for assistance on email 
investcanberra@act.gov.au.  

Navigating (moving through) the grants application form  
On the right-hand side of every screen, there is a box which links directly to every page of 
the application. Click on any page to jump directly to that page. You can also click 'next page' 
or 'previous page' on the top or bottom of each page to move forward or backward through 
the application.  

Saving your draft application and returning  
You can press 'save' at any point and log out. When you log back in, your draft application 
will be saved, and you can start where you left off.  

Submitting your application  
The submit button is on the final page. You will not be able to submit your application until 
all the questions are completed.  

Attachments and support documents  
You will need upload/submit attachments to support your application. This requires you to 
have the documents saved on your computer, on a zip drive, or similar. If you are not able to 
upload a document, please contact the Business Services Team for assistance on email 
EconomicDevelopmentBusinessServices@act.gov.au 

PLEASE NOTE: Contact Officers are unable to view your application until it is submitted. All 
supporting documentation must be submitted with the grant application. If you submit your 
application and then realise you forgot to add an attachment, and it is before the deadline, 
we can re-open the form for you. If you have any technical difficulties, you need to contact 
the Business Services Team for assistance on (02) 6207 3037 during business hours or email 
EconomicDevelopmentBusinessServices@act.gov.au before the deadline for applications. 
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9.e Confidentiality 
All material submitted to the Chief Minister, Treasury and Economic Development 
Directorate is provided in confidence. However, the ACT Government may promote the 
program and successful applicants for the mutual benefit of the Grants Program and the 
applicant. Details of applications will not be made available to third parties without 
permission. However, applicants should be aware that the provisions of the Freedom of 
Information Act 2016 apply to documents in the Office’s possession. 

9.f Complaints 
A complaint is defined as an expression of dissatisfaction in relation to the application 
process and/or an unsuccessful application for a grant.  

You or your representatives have the right to raise your concerns. This information supports 
us to improve services and supports your right to ask questions about the grant application 
process as well as decisions made in relation to an unsuccessful application. You can expect 
to:  

 be treated respectfully, fairly and in confidence, 
 have your concerns dealt with as soon as possible, 
 be informed of progress, and  
 be told of the outcome. 

9.g Contact us  
For more information on the Grant Program Guidelines, eligibility requirements or to lodge a 
complaint, please contact the Workforce Attraction Cooperative Grants team via email on 
investcanberra@act.gov.au or call (02) 6207 3037 during business hours. 

If you are having difficulty in accessing the online application form or if an error occurs, 
please contact the Business Services Team for assistance: Email: investcanberra@act.gov.au 
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10. GLOSSARY  
Term Definition 

Economic growth Economic growth is an increase in the production of goods and services 
in an economy. Increases in capital goods, labour force, technology, and 
human capital can all contribute to economic growth. 
 

High growth sectors High-growth sectors for the ACT include, but are not limited to, tertiary 
education, space, cyber security, defence, advanced technology, and 
advanced manufacturing sectors. 

Co-investment Contribution in funding by the applicant towards achieving project 
objectives.  
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