
  

Volume 2 

ANNUAL REPORT
 
2010-2011
 



ANNUAL REPORT 
2010-2011

Volume 2



I S B N:  9 7 8 -0-6 4 2-6 05 6 1-0 

©  Au s t r a l i a n  C a p i t a l  Te r r i t o r y ,  C a n b e r r a  2011 

Th i s  w o r k  i s  c o p y r i g h t .   Ap a r t  f r o m  a n y  u s e  a s  p e r m i t t e d  u n d e r  t h e  Copyright Act 1969 ,  n o  p a r t
may be reproduced by any process without written permission from the Territory Records Office, 
C o m m u n i t y  a n d  I n f r a s t r u c t u r e  S e r v i c e s ,  Te r r i t o r y  a n d  M u n i c i p a l  S e r v i c e s ,  AC T G o v e r n m e n t ,  G PO 
B o x  15 8 ,  C a n b e r r a  C i t y  AC T 26 01.  

Pr o d u c e d  b y  t h e  Ec o n o m i c  D e v e l o p m e n t  D i r e c t o r a t e  C o m m u n i c a t i o n s  Un i t .  

I n q u i r i e s  a b o u t  t h i s  p u b l i c a t i o n  s h o u l d  b e  d i r e c t e d  t o :  

Ec o n o m i c  D e v e l o p m e n t  D i r e c t o r a t e
G PO B o x  15 8  
C ANB ERRA AC T  26 01 

Pu b l i c a t i o n  n o .  11/ 107 4  

Th i s  r e p o r t  i s  p r i n t e d  u s i n g  F S C  ( C o C )  100%  r e c y c l e d  p a p e r  t h a t  a l s o  m e e t s  t h e  e n v i r o n m e n t a l l y  
r e s p o n s i b l e  f e a t u r e s  a s s o c i a t e d  w i t h  t h e  i c o n s  b e l o w .  



 TABLE OF CONTENTS  TABLE OF CONTENTS  TABLE OF CONTENTS 

Transmittal Certificate v  

Section A 

Department of Land and Property Services 

A5  M a n a g e m e n t  D i s c u s s i o n  a n d  An a l y s i s  2 

A6  F i n a n c i a l  Re p o r t  9  

A7  S t a t e m e n t  o f  Pe r f o r m a n c e  6 7  

Economic Development Directorate 

A5  M a n a g e m e n t  D i s c u s s i o n  a n d  An a l y s i s  7 4  

A6  F i n a n c i a l  Re p o r t  8 3  

A7  S t a t e m e n t  o f  Pe r f o r m a n c e  15 4  

iii



Mr Andrew Barr 
Deputy Chief Minister 
Minister for Economic Development 
Minister for Tourism, Sport & Recreation 
ACT Legislative Assembly 
London Circuit 
CANBERRA ACT 2601 

Dear Deputy Chief Minister 

I am pleased to present to you the Annual Report Volume 2 for the Economic Development 
Directorate for the year ended 30 June 2011.  This report has been prepared under section 5(1) 
of the Annual Reports (Government Agencies) Act 2004 and in accordance with the requirements 
referred to in the Chief Minister’s Annual Report Directions. It has been prepared in conformity with 
other legislation applicable to the preparation of the Annual Report by the Economic Development 
Directorate. 

I hereby certify that the attached Annual Report Volume 2 is an honest and accurate account and 
that all material information on the operations of the Department of Land and Property Services 
during the period 1 July 2010 to 16 May 2011 and the Economic Development Directorate during 
the period 17 May 2011 to 30 June 2011 has been included and that it complies with the Chief 
Minister’s Annual Report Directions. 

I also hereby certify that fraud prevention has been managed in accordance with Public Sector 
Management Standard 2, Part 2.4. 

Section 13 of the Annual Reports (Government Agencies) Act 2004 requires that you cause a copy 
of the Report to be laid before the Legislative Assembly within 3 months of the end of the financial 
year.  However an extension of one week was approved under section 14 of the Annual Reports Act 
2004 (Government agencies). Hence you are required to cause a copy of the report to be provided 
to the Speaker for distribution to the members of the Legislative Assembly by 7 October 2011. 

Yours sincerely 

Cathy Hudson 
A/g Director-General 
Economic Development Directorate 

4 October 2011 

v 



S e c t i o n A 
PERFORMANCE AND FINANCIAL 
MANAGEMENT REPORTING 

DEPARTMENT OF LAND AND PROPERTY SERVICES 

1 



2 ANNUAL REPORT 2010-2011 

SE
CT

IO
N

 A
 

A.5 Management Discussion and Analysis 

DEPARTMENT OF THE LAND AND PROPERTY SERVICES 
FOR THE PERIOD 1 JULY 2010 TO 16 MAY 2011 

General Overview 

Objectives 

Th e  D e p a r t m e n t  o f  La n d  a n d  Pr o p e r t y  S e r v i c e s  p r i m a r y  o b j e c t i v e s  a r e  t o  a d d r e s s  l a n d  d e m a n d  
f o r  t h e  a f f o r d a b l e  a n d  s u s t a i n a b l e  d e v e l o p m e n t  o f  t h e  AC T,  t o  f a c i l i t a t e  s t r a t e g i c  p r o j e c t s  a n d  t o  
i m p r o v e  t h e  u s e  a n d  m a n a g e m e n t  o f  g o v e r n m e n t  o w n e d  a n d  l e a s e d  p r o p e r t i e s .  

Changes to Administrative Structure 

D u e  t o  t h e  Administrative Arrangements 2011 (No. 1) t h e  f u n c t i o n s  o f  t h e  D e p a r t m e n t  w e r e  
t r a n s f e r r e d  t o  t h e  Te r r i t o r y  a n d  M u n i c i p a l  S e r v i c e s  D i r e c t o r a t e  a n d  t h e  Ec o n o m i c  D e v e l o p m e n t  
D i r e c t o r a t e .  Th e  t r a n s f e r  w a s  e f f e c t i v e  f r o m  17  M a y  2011.  

Risk Management 

I n  t h e  r e p o r t i n g  p e r i o d ,  t h e  D e p a r t m e n t  d e v e l o p e d  a  Ri s k  M a n a g e m e n t  Pl a n  i n  a c c o r d a n c e  w i t h  
t h e  Australian New Zealand Risk Management Standard ( AS / NZ S  4 3 6 0: 2004 ) .  

As  r e q u i r e d  u n d e r  t h e  ACT Integrity Policy, t h e  D e p a r t m e n t  h a s  d e v e l o p e d  a  Fraud and 
Corruption Prevention Plan. 

Th e  D e p a r t m e n t ’ s  Au d i t  C o m m i t t e e  r e v i e w e d  t h e  Ri s k  M a n a g e m e n t  Pl a n  a n d  F r a u d  a n d  
C o r r u p t i o n  Pl a n .  I n  l i g h t  o f  a d m i n i s t r a t i v e  c h a n g e s  t h e  Au d i t  C o m m i t t e e  h a s  p r o v i d e d  a n  
u p d a t e  t o  t h e  n e w  D i r e c t o r a t e ’ s  Au d i t  C o m m i t t e e .  

Ri s k s  a s s o c i a t e d  w i t h  r u n n i n g  m a j o r  p r o j e c t s  a r e  m i t i g a t e d  t h r o u g h  t h e  u s e  o f  a p p r o p r i a t e  
governance structures, application of risk based management practices and financial reporting 
p r o c e s s e s .  
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A.5 Management Discussion and Analysis continued 

DEPARTMENTAL FINANCIAL PERFORMANCE 

The following assessment of the Department’s financial performance is based on the net cost of 
s e r v i c e s  f r a m e w o r k .   Th i s  a s s e s s m e n t  o f  p e r f o r m a n c e  i n d i c a t e s  t h e  f u l l  c o s t  a n d  c o m p o s i t i o n  
o f  r e s o u r c e s  c o n s u m e d  i n  c o n d u c t i n g  t h e  o p e r a t i o n s  o f  t h e  D e p a r t m e n t .   I t  s h o w s  t h e  e x t e n t  t o  
w h i c h  t h e s e  c o s t s  w e r e  r e c o v e r e d  t h r o u g h  u s e r  c h a r g e s  a n d  i n d e p e n d e n t  s o u r c e s ,  a n d  t h e  n e t  
c o s t  o f  o p e r a t i o n s  t o  t h e  Te r r i t o r y .  

The Department’s 2010‑11 Annual Financial Statements reflect its operations from 1 July 2010 
t o  16  M a y  2011.   Th e  2010-11 An n u a l  F i n a n c i a l  S t a t e m e n t s  c o n t a i n  2010-11 Or i g i n a l  B u d g e t  
figures. The prior year actual results for 2009‑10 are for seven months, due to the department 
b e i n g  e s t a b l i s h e d  o n  1 D e c e m b e r  2009 .  

The following financial information is therefore based on the audited financial report for 
2010-11,  a n d  t h e  2010-11 e s t i m a t e d  o u t c o m e  a n d  f o r w a r d  e s t i m a t e s  c o n t a i n e d  i n  t h e  2010-11 
B u d g e t  Pa p e r  Nu m b e r  4 .  

Total Net Costs of Services 

Table 1: Net Cost of Services 

Actual1 

2009‑10 
$m 

Forward Estimate 
2010‑11 

$m 
Actual2 2010‑11 

$m 

To t a l  Ex p e n d i t u r e  6 3 . 6 5 3  106 . 129  8 6 . 129  

To t a l  Ow n  S o u r c e  Re v e n u e  
5 4 . 3 8 6  9 7 . 5 18  8 6 . 25 4  

Net Cost of Services 9.267 8.611 (0.125) 

1 Th e  D e p a r t m e n t  w a s  c r e a t e d  o n  1 D e c e m b e r  2009  r e s u l t i n g  f r o m  t h e  Ad m i n i s t r a t i v e  Ar r a n g e m e n t s  2009  
(No.3), notifiable instrument NI2009‑593.  The actual results for 2009‑10 reflect the Department’s operations 
from 1 December 2009 to 30 June 2010. 
2 Th e  D e p a r t m e n t  c e a s e d  o p e r a t i o n s  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  Ad m i n i s t r a t i v e  Ar r a n g e m e n t s  
2011(No.1), notifiable instrument NI2011‑244.  The actual results for 2010‑11 reflect the Department’s 
operations from 1 July 2010 to 16 May 2011. 

1. Comparison to Estimated Outcome 

Th e  D e p a r t m e n t ’ s  n e t  c o s t  o f  s e r v i c e s  f o r  2010-11 o f  ($0.125 )  million w a s  $8.736 million 
b e t t e r  t h a n  t h e  2010-11 e s t i m a t e d  o u t c o m e  ( r e f e r  t o  At t a c h m e n t  A) .   

Th e  b e t t e r  o u t c o m e  w a s  m a i n l y  a c h i e v e d  d u e  t o :  

ᇟ i n c r e a s e  i n  o t h e r  G a i n s  ( $13.803 million ) ;  

p a r t l y  o f f s e t  b y :  

ᇟ i n c r e a s e  i n  o t h e r  e x p e n s e s  ( $5.338 million) .  

A detailed analysis is provided under “Total Expenditure” and “Total Own Sourced Revenue”. 

EC ONOM I C  D EV ELOPM ENT D I REC TORATE 
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Total Expenditure 

1. Components of Expenditure 

Th e  D e p a r t m e n t ’ s  e x p e n d i t u r e  f o r  2010-11 l a r g e l y  r e l a t e d  t o  s u p p l i e s  a n d  s e r v i c e s  a n d  
c o m p r i s e d  64 per cent ( o r  $54.9 million ) .  Th e  s u p p l i e s  a n d  s e r v i c e s  m a i n l y  r e l a t e d  t o  
e x p e n d i t u r e  i n c u r r e d  i n  m a n a g i n g  t h e  o w n e d  a n d  l e a s e d  p r o p e r t y  p o r t f o l i o .   Th e  o t h e r  m a i n  
c o m p o n e n t s  o f  e x p e n d i t u r e  i n c l u d e  e m p l o y e e  a n d  s u p e r a n n u a t i o n ,  c o m p r i s i n g  15 per cent ( o r  
$12.7 million )  a n d  d e p r e c i a t i o n  a n d  a m o r t i s a t i o n ,  c o m p r i s i n g  15 per cent ( o r  $12.8 million )
o f  o r d i n a r y  e x p e n s e s .   Ot h e r  e x p e n s e s  c o m p r i s e d  6  p e r  c e n t  ( o r  $5.3 million )  o f  o r d i n a r y  
e x p e n s e s  m a i n l y  r e l a t e d  t o  t r a n s f e r  o f  a s s e t s  t o  o t h e r  G o v e r n m e n t  a g e n c i e s .  B o r r o w i n g  
c o s t s  c o m p r i s e d  l e s s  t h a n  o n e  p e r  c e n t  ( o r  $0.4 million )  m a i n l y  r e l a t e d  t o  t h e  l o a n s  o n  t w o  
b u i l d i n g s .  

Figure 1 ‑ Components of 2010‑11 Expenditure 

Em p l o y e e  a n d  S u p e r a n n u a t i o n

Ot h e r  Ex p e n s e s
6 %  

B o r r o w i n g  C o s t s
0%  

15 %  S u p p l i e s  a n d  S e r v i c e s
D e p r e c i a t i o n  a n d  Am o r t i s a t i o n  

15 %  

6 4 %  

2. Comparison to Estimated Outcome 

To t a l  e x p e n d i t u r e  o f  $86.1 million w a s  $20.0 million ,  o r  18.8 per cent l o w e r  t h a n  t h e  
2010-11 e s t i m a t e d  o u t c o m e  o f  $106.1 million .  

Th e  v a r i a n c e  o f  $20.0 million i n  e x p e n d i t u r e  p r e d o m i n a t e l y  r e l a t e s  t o  t h e  p a r t  y e a r  e f f e c t  o f  
t h e  D e p a r t m e n t ’ s  o p e r a t i o n  a n d  t o  t h e  e l i m i n a t i o n  o f  i n t e r n a l  t r a d i n g  t r a n s a c t i o n s  
( $9.4 million )  .  Th e  D e p a r t m e n t  w a s  a b o l i s h e d  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  
Administrative Arrangements 2011(No. 1), notifiable instrument NI2011‑244. 
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A.5 Management Discussion and Analysis continued 

Total Own Source Revenue 

1. Components of Own Source Revenue 

Th e  D e p a r t m e n t ’ s  o w n  s o u r c e  r e v e n u e  i n  2010-11 l a r g e l y  r e l a t e d  t o  u s e r  c h a r g e s  AC T 
G o v e r n m e n t  a n d  c o m p r i s e d  79 per cent ( o r  $68.1 million )  o f  t o t a l  o w n  s o u r c e  r e v e n u e .  Th e s e  
c h a r g e s  p r e d o m i n a n t l y  r e l a t e d  t o  p r o p e r t y  l e a s i n g  a n d  p r o p e r t y  m a i n t e n a n c e  c h a r g e s .  Us e r  
C h a r g e s  - No n  AC T G o v e r n m e n t  c o m p r i s e d  5 per cent ( o r  $4.0 million )  a n d  r e l a t e d  t o  r e n t a l  
f r o m  c o m m u n i t y  a n d  c o m m e r c i a l  o r g a n i s a t i o n s  o c c u p y i n g  s u r p l u s  p r o p e r t y .  G a i n s  c o m p r i s e d  
16 per cent ( o r  $13.8 million )  a n d  r e l a t e d  t o  a s s e t s  t r a n s f e r r e d  t o  t h e  D e p a r t m e n t .  

Figure 2 ‑ Components of Own Source Revenue 

Us e r  C h a r g e s  - No n  AC T G o v e r n m e n t  5 %  

G a i n s  
16 %  

Re s o u r c e s  F r e e  o f  C h a r g e  
0%  

Us e r  C h a r g e s  - AC T G o v e r n m e n t  
7 9 %  

2. Comparison to Estimated Outcome 

To t a l  o w n  s o u r c e  r e v e n u e  i n  2010. 11 o f   $86.3 million w a s  $11.2 million ,  o r  11.6 per cent 
l o w e r  t h a n  t h e  2010-11 e s t i m a t e d  o u t c o m e  o f  $97.5 million .  

Th e  v a r i a n c e  p r e d o m i n a t e l y  r e l a t e s  t o  t h e  p a r t  y e a r  e f f e c t  o f  t h e  D e p a r t m e n t ’ s  o p e r a t i o n  a n d  
t h e  e l i m i n a t i o n  o f  i n t e r n a l  t r a d i n g  ( $9.4 million )  o f f s e t  b y  Ot h e r  G a i n s  ( $13.8 million ) .  Th e
D e p a r t m e n t  w a s  a b o l i s h e d  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  Administrative Arrangements 
2011(No. 1), notifiable instrument NI2011‑244 
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Total Assets 

1. Components of Total Assets 

Th e  D e p a r t m e n t ’ s  a s s e t s  a s  a t  16  M a y  2011 l a r g e l y  r e l a t e d  t o  Pr o p e r t y  Pl a n t  a n d  Eq u i p m e n t  
a n d  c o m p r i s e d  90 per cent ( o r  $416.9 million ) .  Th e s e  a m o u n t s  m a i n l y  r e l a t e d  t o  t h e  v a l u e  
o f  t h e  16 4  p r o p e r t i e s  h e l d  b y  t h e  D e p a r t m e n t .  C a p i t a l  w o r k s  i n  p r o g r e s s  c o m p r i s e d  7 per cent 
( o r  $31.8 million )  a n d  m a i n l y  r e l a t e d  t o  t h e  Na t i o n a l  Ar b o r e t u m  C a n b e r r a .  C u r r e n t  r e c e i v a b l e s  
c o m p r i s e d  2 per cent ( o r  $9.3 million )  a n d  r e l a t e d  t o  m o n i e s  d u e  f o r  b u i l d i n g  l e a s e s  a n d  
m a i n t e n a n c e  w o r k .  C a s h  a n d  C a s h  e q u i v a l e n t s  c o m p r i s e d  1 per cent ( o r  $6.3 million )  a n d
r e p r e s e n t e d  t h e  b a l a n c e  i n  t h e  o p e r a t i n g  a c c o u n t .  Ot h e r  a s s e t s  r e l a t e d  m a i n l y  t o  p r e p a y m e n t s  
o f  l e a s e s  u n d e r  c o n t r a c t  c o m p r i s e d  $1.0 million .  I n v e n t o r i e s ,  b e i n g  m a t e r i a l s  h e l d  f o r  u s e  i n  
m a i n t e n a n c e  w o r k ,  c o m p r i s e d  $0.1 million .  

Figure 3 ‑ Total Assets as at 16 May 2011 

1%  

C a p i t a l  W o r k s  i n  Pr o g r e s s
7 %  

I n t a n g i b l e
0%  

Pr o p e r t y  Pl a n t  a n d  
Eq u i p m e n t   9 0%  

Ot h e r  As s e t s  
0%

Re c e i v a b l e s  
2%  

C a s h  a n d  C a s h  Eq u i v a l e n t s Ot h e r  
0%  

2. Comparison to Estimated Outcome 

Th e  t o t a l  a s s e t  p o s i t i o n  a s  a t  16  M a y  2011 o f  $465.8 million w a s  $12.4 million l o w e r  t h a n  t h e  
2010-11 e s t i m a t e d  o u t c o m e  o f  $488.2 million .  

Th e  v a r i a n c e  i s  p r e d o m i n a n t l y  a t t r i b u t a b l e  t o  t h e  m i d -m o n t h  t i m i n g  a n d  p a r t  y e a r  e f f e c t  o f  t h e  
D e p a r t m e n t ’ s  o p e r a t i o n .  Th e  D e p a r t m e n t  w a s  a b o l i s h e d  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  
Administrative Arrangements 2011(No. 1), notifiable instrument NI2011‑244. 
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A.5 Management Discussion and Analysis continued 

Total Liabilities 

The Department’s liabilities as at 16 May 2011 related to employee benefits and comprised 
28 per cent ( o r  $4.7 million ) .  Pa y a b l e s  c o m p r i s e d  25 per cent ( o r  $4.1 million )  a n d  I n t e r e s t  
b e a r i n g  l i a b i l i t i e s  c o m p r i s e d  21 per cent ( o r  $3.4 million )  a n d  r e l a t e d  t o  l o a n s  a s s o c i a t e d  
w i t h  D a m e  Pa t t i e s  M e n z i e s  a n d  M a g i s t r a t e s  C o u r t  b u i l d i n g s .  Ot h e r  l i a b i l i t i e s  i n c l u d i n g  r e v e n u e  
r e c e i v e d  i n  a d v a n c e  c o m p r i s e d  20 per cent ( o r  $3.3 million).  F i n a n c e  l e a s e s ,  c o m p r i s e d  
6 per cent ( o r  $0.9 million )  m a i n l y  r e l a t e d  t o  f u t u r e  l i a b i l i t y  o f  m o t o r  v e h i c l e s  l e a s e s .  

Figure 4 ‑ Total Liabilities as at 16 May 2011 

F i n a n c e  Le a s e s
 6 %  

Pa y a b l e s  
25 %  Employee Benefits

28 %  

Ot h e r  Li a b i l i t e s  
 20%  I n t e r e s t  B e a r i n g  Li a b i l i t i e s

21%  

Th e  D e p a r t m e n t ’ s  l i a b i l i t i e s  a s  a t  16  M a y  2011 o f  $16.4 million w e r e  $0.9 million h i g h e r  t h a n  
t h e  2010-11 e s t i m a t e d  o u t c o m e .  

Th e  v a r i a n c e  i s  p r e d o m i n a n t l y  a t t r i b u t a b l e  t o  t h e  m i d -m o n t h  t i m i n g  a n d  p a r t  y e a r  e f f e c t  o f  t h e  
D e p a r t m e n t ’ s  o p e r a t i o n .  Th e  D e p a r t m e n t  w a s  a b o l i s h e d  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  
Administrative Arrangements 2011(No. 1), notifiable instrument NI2011‑244. 
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Attachment A 

Comparison of Net Cost of Services to 2010‑11 Estimated Outcome 

Description 

Estimated 
Outcome 
$’000 

Expenditure 

Em p l o y e e  a n d  S u p e r a n n u a t i o n  12, 7 4 2 

S u p p l i e s  a n d  S e r v i c e s  8 0, 28 6  

D e p r e c i a t i o n  a n d  Am o r t i s a t i o n  12, 5 14  

B o r r o w i n g  C o s t s  5 8 7  

Ot h e r  Ex p e n s e s  0 

Total Expenditure 106,129 

Own Source Revenue 

Us e r  C h a r g e s  - No n  AC T 
G o v e r n m e n t  

5 , 7 9 0 

Us e r  C h a r g e s  -  AC T G o v e r n m e n t  9 1, 7 28  

Re s o u r c e s  F r e e  o f  C h a r g e  0 

G a i n s  0 

Ot h e r  Re v e n u e  0 

Total Own Source Revenue 97,518 

Total Net Cost of Services 8,611 

Less Actual 
$’000 

Variance to be Explained 

$’000 % 

12, 6 6 5  -7 7  -0. 6 0%  

5 4 , 8 8 9  -25 , 3 9 7  -3 1. 6 3 %  

12, 7 8 7  27 3  2. 18 %  

4 29  -15 8  -26 . 9 2%  

5 , 3 5 9  5 , 3 5 9  -

86,129 -20,000 -18.84% 

3 , 9 7 2 -1, 8 18  -3 1. 4 0%  

6 8 , 18 9  -23 , 5 3 9  -25 . 6 6 %  

29 0 29 0 -

13 , 8 03  13 , 8 03  -

0 0 -

86,254 -11,264 -11.55% 

-125 -8,736 -

Th e  v a r i a n c e s  p r e d o m i n a t e l y  r e l a t e  t o  t h e  p a r t  y e a r  e f f e c t  o f  t h e  D e p a r t m e n t ’ s  o p e r a t i o n .  Th e   
D e p a r t m e n t  w a s  a b o l i s h e d  o n  16  M a y  2011 r e s u l t i n g  f r o m  t h e  Ad m i n i s t r a t i v e  Ar r a n g e m e n t s   
2011(No. 1), notifiable instrument NI2011‑244. 
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A.5 Management Discussion and Analysis 
ECONOMIC DEVELOPMENT DIRECTORATE 
FOR THE PERIOD 17 MAY 2011 TO 30 JUNE 2011 

General Overview 

Objectives 

Th e  p r i m a r y  o b j e c t i v e  o f  t h e  Ec o n o m i c  D e v e l o p m e n t  D i r e c t o r a t e  i s  t o  w o r k  w i t h  t h e  b u s i n e s s  
c o m m u n i t y  i n  r e l a t i o n  t o  e c o n o m i c  d e v e l o p m e n t  a n d  b u s i n e s s  s u p p o r t  p r o g r a m s  a n d  t o  
d e s i g n  a n d  d e l i v e r  t h e  G o v e r n m e n t ’ s  l a n d  r e l e a s e  p r o g r a m .  Th e  D i r e c t o r a t e  w i l l  l e a d  t h e  AC T 
a n d  c a p i t a l  r e g i o n  t o u r i s m  i n d u s t r y  i n  c r e a t i n g  a n d  i m p l e m e n t i n g  a  v a r i e t y  o f  m a r k e t i n g  a n d  
d e v e l o p m e n t  p r o g r a m s .  

Th e  D i r e c t o r a t e  w i l l  a l s o  f a c i l i t a t e  a c c e s s  t o  a  r a n g e  o f  s p o r t i n g  a n d  r e c r e a t i o n  a c t i v i t i e s  b y  
m a n a g i n g  s p o r t i n g  p r o g r a m s ,  v e n u e s ,  s p o r t s g r o u n d s  a n d  c o m m u n i t y  e v e n t s .  

Changes to Administrative Structure 

D u e  t o  t h e  Administrative Arrangements 2011 (No.1) (Notifiable Instrument NI 2011‑244) 
e f f e c t i v e  17  M a y  2011,  t h e  D i r e c t o r a t e  g a i n e d  t h e  f o l l o w i n g  f u n c t i o n s :  

ᇟ La n d  Re l e a s e ;  

ᇟ To u r i s m  a n d  Ev e n t s ;  

ᇟ S p o r t  a n d  Re c r e a t i o n ;  a n d  

ᇟ B u s i n e s s  I n d u s t r y  D e v e l o p m e n t .  

Risk Management 

Th e  D e p a r t m e n t  o f  La n d  a n d  Pr o p e r t y  S e r v i c e s  ( LAPS )  Au d i t  C o m m i t t e e  w a s  f o r m e d  a t  t h e  
beginning of the financial year and was replaced by the Economic Development Directorate 
( ED D )  Au d i t  C o m m i t t e e  a f t e r  t h e  c h a n g e s  t o  a d m i n i s t r a t i v e  a r r a n g e m e n t s  o n  17  M a y  2011.  

ᇟ  The EDD Audit Committee met on 23 May 2011 for the first time noting a new 
Au d i t  C h a r t e r  a n d  a  n e w  I n t e r n a l  Au d i t  C h a r t e r  w i l l  b e  r e q u i r e d  f o r  t h e  Ec o n o m i c  
D e v e l o p m e n t  D i r e c t o r a t e .  An n u a l  a n d  f o r w a r d  a u d i t  p r o g r a m s  w i l l  b e  s u p p o r t e d  b y  a n  
a u d i t  r e c o m m e n d a t i o n s  r e g i s t e r ;  

ᇟ  Th e  Au d i t  Pr o g r a m  i s  g u i d e d  b y  G o v e r n a n c e ,  Ri s k  a n d  C o m p l i a n c e  p r o g r a m s  a n d  
r e v i e w e d  p e r i o d i c a l l y  a s  w e l l  a s  i n  a c c o r d a n c e  w i t h  a n y  c h a n g e s  i n  t h o s e  p r o g r a m s ;  

ᇟ  Th e  En t e r p r i s e  Ri s k  M a n a g e m e n t  a p p r o a c h  i s  m a n a g e d  b y  t h e  Au d i t  C o m m i t t e e  i n  
a c c o r d a n c e  w i t h  t h e  C h i e f  M i n i s t e r ’ s  D i r e c t i o n  o n  Ri s k  M a n a g e m e n t ,  a s  w e l l  a s  m e e t i n g  
b e s t -p r a c t i c e  p r o f e s s i o n a l  s t a n d a r d s .  Ri s k s  a r e  m a n a g e d  a t  s t r a t e g i c  a n d  o p e r a t i o n a l  
l e v e l s  w i t h  f r a u d  p r e v e n t i o n  a n d  c o n t r o l  p r o c e s s e s  i n c o r p o r a t e d ;  

ᇟ  Processes to identify areas of significant operational or financial risk at entity and 
b u s i n e s s  u n i t  l e v e l  a r e  a  h i g h  p r i o r i t y  o f  t h e  Au d i t  C o m m i t t e e  a n d  t h e  Ex e c u t i v e  D i r e c t o r ,  
La n d  S t r a t e g y  a n d  F i n a n c e  a t t e n d s  Au d i t  C o m m i t t e e  m e e t i n g s  t o  p r o v i d e  a s s u r a n c e  o n  
key financial controls; 
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A.5 Management Discussion and Analysis continued 

ᇟ  An  En t e r p r i s e  Ri s k  Re g i s t e r  e m a n a t i n g  f r o m  a  D i r e c t o r a t e  Ri s k  M a n a g e m e n t  Pl a n  w i l l  b e  
m a i n t a i n e d  u n d e r  o n g o i n g  r e v i e w  t o  e n s u r e  r i s k  m i t i g a t i o n  s t r a t e g i e s  a r e  t r a n s f e r r e d  t o  
b u s i n e s s  a n d  w o r k  p l a n s  a n d  r e p o r t e d  o n ;  a n d  

ᇟ  Ne w  p r o f e s s i o n a l  r i s k  p o l i c y  s t a n d a r d s  h a v e  b e e n  a d o p t e d  t o  e n s u r e  t h e  e a r l y  
identification and treatment of emerging risks with particular emphasis on risk policy 
c o n c e p t s  o f  v u l n e r a b i l i t y ,  n e t w o r k s  a n d  s y s t e m i c  r i s k s .  

DIRECTORATE FINANCIAL PERFORMANCE 

The following assessment of the Directorate’s financial performance is based on the net cost of 
s e r v i c e s  f r a m e w o r k .  Th i s  a s s e s s m e n t  o f  p e r f o r m a n c e  i n d i c a t e s  t h e  f u l l  c o s t  a n d  c o m p o s i t i o n  
o f  r e s o u r c e s  c o n s u m e d  i n  c o n d u c t i n g  t h e  o p e r a t i o n s  o f  t h e  D i r e c t o r a t e .   I t  s h o w s  t h e  e x t e n t  t o  
w h i c h  t h e s e  c o s t s  w e r e  r e c o v e r e d  t h r o u g h  u s e r  c h a r g e s  a n d  i n d e p e n d e n t  s o u r c e s ,  a n d  t h e  n e t  
c o s t  o f  o p e r a t i o n s  t o  t h e  Te r r i t o r y .  

The Directorate’s 2010‑11 Annual Financial Statements reflect its operations from 17 May 2011 
to 30 June 2011.  The 2010‑11 annual financial statements do not contain 2010‑11 Original 
Budget figures, nor do they contain prior year actual results for 2009‑10, due to the Directorate 
b e i n g  e s t a b l i s h e d  o n  17  M a y  2011.  

The following financial information is therefore based on the audited financial report for 
2010-11,  a n d  t h e  f o r w a r d  e s t i m a t e s  c o n t a i n e d  i n  t h e  2011-12 B u d g e t  Pa p e r  Nu m b e r  4 .  

Total Net Cost of Services 

Total net cost of services for the period 17 May through to 30 June 2011 was $8.219 million 
c o m p r i s i n g  $11.229 million o f  e x p e n d i t u r e  o f f s e t  b y  $3.010 million o f  o w n  s o u r c e d  r e v e n u e .  

Table 1: Net Cost of Services 

Actual1 

2010‑11 
$m 

Forward 
Estimate 
2011‑12 

$m 

Forward 
Estimate 
2012‑13 

$m 

Forward 
Estimate 
2013‑14 

$m 

Forward Estimate 
2014‑15 $m 

Total Expenditure 11.229 101.053 92.703 101.468 95.861 

Total Own Source 
Revenue 3.010 10.843 10.813 10.749 10.778 

Net Cost of Services 8.219 90.210 81.890 90.719 85.083 

1 Th e  D i r e c t o r a t e  w a s  c r e a t e d  o n  17  M a y  2011 r e s u l t i n g  f r o m  t h e  Ad m i n i s t r a t i v e  Ar r a n g e m e n t s  2011 ( No .  1) ,  
Notifiable instrument NI2011‑244.  The actual results for 2010‑11 reflect the Directorate’s operations from 
17 May 2011 to 30 June 2011. 
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1. Comparison to Estimated Outcome 

Th e r e  w a s  n o  e s t i m a t e d  o u t c o m e  o f  n e t  c o s t  o f  s e r v i c e s  f o r  2010-11 w i t h  t h e  D i r e c t o r a t e  
budgeted to commence on 1 July 2011. 

2. Future Trends 

Figure 1 ‑ Net Cost of Services 
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Th e  D i r e c t o r a t e ’ s  n e t  c o s t  o f  s e r v i c e s  f o r e c a s t  f o r  t h e  f u l l  2011-12 y e a r  i s  $90.210 million .  Th i s  
c o m p r i s e s  $10.843 million o f  o w n  s o u r c e  r e v e n u e  w i t h  e x p e n d i t u r e  o f  $101.053 million .  

F u r t h e r  a n a l y s i s  i s  p r o v i d e d  u n d e r  “ To t a l  Ex p e n d i t u r e ”  a n d  “ To t a l  Ow n  S o u r c e d  Re v e n u e ” .  

ANNUAL REPORT 2010-2011 
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A.5 Management Discussion and Analysis continued 

Total Expenditure 

1. Components of Expenditure 

Th e  D i r e c t o r a t e ’ s  e x p e n d i t u r e  f o r  p a r t  y e a r  2010-11 w a s  $11.23 million .  Th i s  l a r g e l y  r e l a t e d  
t o  s u p p l i e s  a n d  s e r v i c e s ,  w h i c h  c o m p r i s e d  54 per cent ( o r  $6.05 million ) .  Th e  s u p p l i e s  a n d
s e r v i c e s  r e l a t e d  t o  e x p e n d i t u r e  i n c u r r e d  i n  m a n a g i n g  t o u r i s m  a n d  s p o r t i n g  p r o g r a m s  a n d  
f a c i l i t i e s .   Th e  o t h e r  m a i n  c o m p o n e n t s  o f  e x p e n d i t u r e  i n c l u d e  e m p l o y e e  a n d  s u p e r a n n u a t i o n  
e x p e n s e s ,  c o m p r i s i n g  18 per cent ( o r  $2.09 million ) ,  d e p r e c i a t i o n  a n d  a m o r t i s a t i o n ,  
c o m p r i s i n g  16 per cent ( o r  $1.75 million )  a n d  g r a n t s  a n d  p u r c h a s e d  s e r v i c e s ,  c o m p r i s i n g  6  
p e r  c e n t  ( o r  $ 0. 7  m i l l i o n )  o f  o r d i n a r y  e x p e n s e s .   Ot h e r  e x p e n s e s  6 per cent ( o r  $0.6 million )
m a i n l y  r e l a t e d  t o  w o r k  i n  p r o g r e s s  e x p e n s e d .  

Figure 2 ‑ Components of 2010‑11 Expenditure 

S u p e r a n n u a t i o n
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16 %  

Ot h e r  Ex p e n s e s  
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2. Comparison to Estimated Outcome 

Th e r e  w a s  n o  e s t i m a t e d  o u t c o m e  o f  e x p e n d i t u r e  f o r  2010-11 w i t h  t h e  D i r e c t o r a t e  b u d g e t e d  t o  
commence on 1 July 2011. 

3. Future Trends 

Ex p e n d i t u r e  i s  b u d g e t e d  i n  2011-12 a t  $101.05 million l a r g e l y  c o m p r i s i n g  s u p p l i e s  a n d  
s e r v i c e  $38.46 million ( o r  38 per cent)  f o r  g r a n t s  a n d  p u r c h a s e d  s e r v i c e s .  $23.74 million ( o r  
23 per cent) ,  e m p l o y e e  a n d  s u p e r a n n u a t i o n  e x p e n s e s   $21.21 million ( o r  21 per cent) ,  a n d
d e p r e c i a t i o n  $14.78 million ( o r  15 per cent) .  
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Figure 3 ‑ Components of 2011‑12 Expenditure 
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Total Own Source Revenue 

1.Components of Own Source Revenue 

Th e  D i r e c t o r a t e ’ s  o w n  s o u r c e  r e v e n u e  f o r  t h e  p a r t  y e a r  2010-11 w a s  $3.01 million .  Th i s  
l a r g e l y  r e l a t e d  t o  u s e r  c h a r g e s  n o n -AC T G o v e r n m e n t  w h i c h  c o m p r i s e d  81 per cent ( o r  
$2.44 million )  o f  t o t a l  o w n  s o u r c e  r e v e n u e .  Th e s e  c h a r g e s  p r e d o m i n a n t l y  r e l a t e d  t o  r e v e n u e  
f r o m  s p o r t i n g  e v e n t s  a n d  u s e  o f  s p o r t i n g  g r o u n d s .  Ot h e r  r e v e n u e  c o m p r i s e d  11 per cent 
( o r  $0.32 million )  a n d  r e l a t e d  t o  p r o j e c t  g a i n s .  Ot h e r  g a i n s  c o m p r i s e d  8 per cent ( o r  $0.23 
million )  a n d  r e l a t e d  t o  r e c o v e r i e s  d u e  o n  t h e  t r a n s f e r  t o  t h e  n e w  D i r e c t o r a t e .  
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Figure 4 ‑ Components of 2010‑11 Own Source Revenue 
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2. Comparison to Estimated Outcome 

Th e r e  w a s  n o  e s t i m a t e d  o u t c o m e  o f  o w n  s o u r c e d  r e v e n u e  f o r  2010-11 w i t h  t h e  D i r e c t o r a t e  
budgeted to commence on 1 July 2011. 

3. Future Trends 

To t a l  o w n  s o u r c e  r e v e n u e  f o r  2011-12 i s  b u d g e t e d  a t  $10.843 million largely reflecting the 
f u l l  y e a r  i m p a c t  o f  u s e r  c h a r g e s .   Th e s e  a r e  b u d g e t e d  t o  c o m p r i s e  $10.253 million ( o r  95 per 
cent )  o f  t h e  D i r e c t o r a t e ’ s  o w n  s o u r c e d  r e v e n u e  i n  2011-12.  
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Figure 5 ‑ Components of 2011‑12 Own Source Revenue 
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DEPARTMENTAL FINANCIAL POSITION 

Total Assets 

1. Components of Total Assets 

The Directorate’s assets as at 30 June 2011 of $276.90 million l a r g e l y  r e l a t e d  t o  Pr o p e r t y  Pl a n t  
a n d  Eq u i p m e n t  a n d  c o m p r i s e d  74 per cent ( o r  $206.0 million ) ,  a n d  C a p i t a l  W o r k  i n  Pr o g r e s s  
w h i c h  c o m p r i s e d  23 per cent ( o r  $62.7 million ) .  Pr o p e r t y  Pl a n t  a n d  Eq u i p m e n t  c o m p r i s e  
l a n d  b u i l d i n g s  a n d  i n f r a s t r u c t u r e  a s s e t s  a r o u n d  p u b l i c  p a r k s  a n d  g a r d e n s ,  p u b l i c  s p o r t i n g  
r e s e r v e s ,  p u b l i c  n a t u r e  r e s e r v e s ,  p l a y i n g  o v a l s  a n d  m a j o r  s p o r t i n g  f a c i l i t i e s .  C a p i t a l  w o r k s  i n  
p r o g r e s s  m a i n l y  r e l a t e d  t o  t h e  Na t i o n a l  Ar b o r e t u m  C a n b e r r a  a n d  s p o r t s  a n d  p l a y i n g  f a c i l i t i e s  
m a i n l y  i n  t h e  G u n g a h l i n  a r e a .  C u r r e n t  r e c e i v a b l e s  c o m p r i s e d  2 per cent ( o r  $4.9 million )  a n d
r e l a t e d  t o  m o n i e s  d u e  f o r  b u i l d i n g  l e a s e s  a n d  m a i n t e n a n c e  w o r k .  C a s h  a n d  C a s h  e q u i v a l e n t s  
c o m p r i s e d  1 per cent ( o r  $2.1 million )  a n d  r e p r e s e n t e d  t h e  b a l a n c e  i n  t h e  o p e r a t i n g  a c c o u n t .  
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2. Comparison to Estimated Outcome 

There was no estimated outcome for the year ended 30 June 2011 as the Directorate was not 
budgeted to commence until 1 July 2011.  

Total Liabilities 

1. Components of Total Liabilities 

The Directorate’s liabilities as at 30 June 2011 of $16.67 million l a r g e l y  r e l a t e d  t o  p a y a b l e s  
a n d  c o m p r i s e d  52 per cent ( o r  $8.6 million) which reflected amounts owing on recurrent 
and capital activities. Employee benefits, which includes annual and long service leave accrued 
b y  s t a f f ,  a c c o u n t e d  f o r  36 per cent ( o r  $6.3 million )  o f  t h e  D i r e c t o r a t e ’ s  l i a b i l i t i e s .   Ot h e r  
l i a b i l i t i e s ,  m a i n l y  c o m p r i s i n g  r e v e n u e  r e c e i v e d  i n  a d v a n c e ,  c o m p r i s e d  8 per cent ( o r  $1.3 
million ) .  F i n a n c e  Le a s e s  c o m p r i s e d  3 per cent ( o r  $0.5 million )  a n d  r e l a t e d  t o  f u t u r e  l i a b i l i t y  
o f  m o t o r  v e h i c l e s  l e a s e s .  
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Figure 7 ‑ Total Liabilities as at 30 June 2011 
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2. Comparison to Estimated Outcome 

There was no estimated outcome for the year ended 30 June 2011 as the Directorate was not 
budgeted to commence until 1 July 2011. 
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A.6 Financial Report 
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