Government

Justice and Community Safety

ACTCS Strategic Priorities 2025-27

(Mapped against the JACS Strategic Plan 2024-27 Objectives)

With new leadership, ACT Corrective Services (ACTCS) is re-focusing on our core legislative responsibilities in relation to correctional
practice and human rights. Over the next two years, from July 2025 to 2027, ACTCS is prioritising foundation elements that underpin
quality service delivery and will be implemented through aligned activities in ACTCS business planning. These priorities will also

support realising the objectives of the JACS Strategic Plan 2024-27 over the next two years.

STRATEGIC PRIORITY 1

To support detainee and
offender wellbeing,
rehabilitation outcomes
to reduce recidivism.

Delivered through a
collaborative approach to
detainee & offender
induction and
management, education
and employment
pathways and supported
community engagement
for reintegration
opportunities.

Link to JACS objective

CARING AND
SUPPORTING PEOPLE
AT A HIGHER RISK OF
VULNERABILITY
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STRATEGIC PRIORITY 2

To build greater cultural
competency and deliver
culturally responsive
service.

Delivered through
enhancing ACTCS
Aboriginal and Torres
Strait Islander Services,
which supports the
implementation of the
Justice Agreement and
Closing the Gap
commitments.

Link to JACS objective

SUPPORTING FORMAL
PARTNERSHIPS AND
SHARED DECISION
MAKING WITH FIRST
NATIONS PEOPLES
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STRATEGIC PRIORITY 3

To promote accessibility
and respond more
effectively to people with
additional and/or
complex needs.

Delivered through
effective partnerships
and the continued
implementation of the
Disability Justice
Strategy and ACTCS
Disability Inclusion Plan
with a focus on needs
identification, service
response and accessible
information.

Link to JACS objective

ENHANCING ACCESS TO
JUSTICE

STRATEGIC PRIORITY 4

To maintain effective
correctional service
delivery to support the
safety of offenders and
detainees, staff and the
community.

Delivered through a
refreshed functional
structure and delivery
models, data-informed
decision making, fit for
purpose infrastructure
and digital capability,
strategic wellbeing
approach and capability
development.

Link to JACS objective

STRENGTHENING
COMMUNITY SAFETY

Transparent decision
making and service
delivery that respects the
humanity and dignity of
our detainees, offenders,
visitors and staff.

Delivered through active
engagement with
stakeholders and
feedback and improving
information
management to support
transparency and
demonstrate informed
decision making.

Link to JACS objective

PROTECTING PEOPLE'S
LECAL AND HUMAN
RIGHTS AND INTERESTS

To ensure contemporary
law is reflected in
correctional policy and
practice.

Delivered through an
improved focus on a
culture of good practice,
shaped and guided by
the outputs from quality
assurance, compliance
and risk activities.

Link to JACS objective

MAINTAINING THE RULE
OF LAW AND
SUPPORTING A
DEMOCRATIC SOCIETY



