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The Review will examine the governance arrangements for the Canberra Institute of Technology
(CIT) with a view to how the CIT can best deliver on the needs of ACT learners and the community.

The Terms of Reference are as follows:

a) The Review will examine governance frameworks including legislative and policy arrangements
to optimise governance for the future of the CIT;

b) It will consider relevant risk, policy and legislative frameworks and practices;

c) The Review will have regard to governance arrangements in similar contexts, including at
equivalent institutions in other Australian jurisdictions; and

d) Identify optimal governance structures, roles and responsibilities that would strengthen
appropriate oversight, decision-making, accountability and organisational effectiveness.

The following matters are outside the scope of this Review:

e The Review will have regard to the scope and outcomes of previous scrutiny processes, but
will not re-examine recent enquiries and scrutiny processes

e CIT legislated functions and policy objectives beyond governance considerations

e Day-to-day CIT activities such as operational management, administration, teaching staff,
training delivery and outcomes.
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