
Building collaborative 
relationships with families 
(and community)

Su Garrett



Acknowledgement of 
Country

I’d like to acknowledge and pay respects to the 
Ngunnawal people as the Traditional Custodians 
of the land on which we meet today. 

I recognise that Aboriginal and Torres Strait 
Islander people have been nurturing and 
teaching children on their Land for many 
centuries, and I honour and respect that role. 



Explore & Develop is a collaborative group of independently owned and operated 
early childhood education and care services in NSW and ACT. 

Explore & Develop Conder, rated Exceeding

Explore & Develop Annandale rated Excellent

About us



The Ecology of Relations in ECEC Liang 2026



The emotional labour 
of relationships

“Thus ideally, emotional labour 
and wellbeing enter a reinforcing 
cycle where they each support 
and sustain the other over time.”

Dickerson et al 2026



Mattering matters

Mattering has two essential 
ingredients: 

• feelings valued and 

• adding value 



Leadership

Leaders Prioritise Educators’ 
Professional Growth

Leaders Position Themselves to Enable 
Educators’ Practice

Leaders Hold the Vision for the Service

Relationships Build a Cohesive Team



Case studies 

• Community Day 

• Working with Allied Health

• Where do parents go?

• Banish



Community Day August 2024





• EACH Resources

• Pharmacy

• YWCA Donations drive

• Playgroup ACT

• Woollies Food Donation

• Fire Brigade

• Ing Ledlie – Author



.”

Allied health professionals



.”

Zones of Regulation





.”



Here is the collection we have created so
 far of ways we can get to the green zone.

Drink of water
Calming tool

Snuggle with a teacher
Drawing
Writing

Moving something heavy
Starfish breathing

Stretching
Yoga

Read a book
Wall push ups

Volcano breathing





Circle of security
• Training for educators
• Family information sessions 
• Scripts for “Good goodbyes”
• Reflection with the team and creation of a practice statement



Where do families go? 











“The city map provides the Binit with a platform for pretend play. Having the drawing map as a 
basis, even though it was quite faint from all the play and building with the board. The children 
still chose to build the landmarks in the same spot as in the drawing and often reminded each 
other of the building's location. 
Magnetic tile was chosen as a material again, something the Binit are familiar with.”







Banish
BRAD is the Banish Recycling and Diversion 
program. We take hard-to-recycle household items 
and recycle them with trusted Australian micro-
recyclers. Items like bottle top lids, beauty 
products, blister packs and so much more!











348 bottle tops saved 
from landfill

• Sorted and counted:
 pumps = 6
  coffee cups = 44
 coffee cup lids = 70
  soy sauce fish = 45
  blister packs = 56





Banish Excursions



“Joy was experienced “By having fulfilling 
relationships and knowing my efforts to 
build secure attachments have been 
achieved””.

Little & Karaolis 2023 



Ask a question, stay in touch

Su Garrett
sug@exploreanddevelop.com.au
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