[LOGO]


[School Name] Board Meeting Agenda – Term 1
	Meeting Date: 
	[DD/MM/YYYY]

	Time: 
	[Start to end time]

	Location: 
	[In person location] and/or [MS Teams link]

	Members: 
	

	Invited guests:
	[Name and agenda item]

	Apologies:
	


Recommended to prepare forward work plan which would inform agenda development
	1. Opening 
· Acknowledgement of Country 
· Welcome and apologies 
· Declaration of conflicts of interest
· Acknowledge and thank outgoing members

	2. Minutes and Actions 
· Confirmation of previous minutes 
· Review of open action items 

	3. Principal’s Report (Standing Item)
· Principal Compliance Report (previous school year) – First board meeting of the year
(Principal’s reports may include topics such as school performance snapshot, key updates (enrolments, staffing, wellbeing), emerging issues or risks, and progress against strategic plan)

	4. Chairperson’s Report (Optional)

	5. Strategic Matters (Core Board Business)  
· Endorse Annual School Board Report 
(Topics often include strategic priorities/plan progress, policy review for alignment, endorsement of school procedures, strategic risks and compliance improvements.)

	6. Finance and Resources
· Endorse and submit six-monthly financial statement (Jul-Dec) – by week 3
· Budget update/financial report
(Other items might include approval items [if required] and strategic resourcing priorities and spending of voluntary contributions) 

	7. Student Outcomes and Data
(Items discussed often include academic outcomes/trends; attendance, engagement, behaviour data; equity and Child Safe Standards)

	8. Community Engagement
(Items discussed may include parent/community feedback, communication initiatives, and partnerships)

	9. Decisions Required (Clearly list for transparency and governance record)
· Decision 1:

	10. Other Business
· Items raised with approval of principal and chair

	11. Meeting Review and Close
· Summary of key actions 
· Next meeting date


[School Name] Board Meeting Agenda – Term 2
	Meeting Date: 
	[DD/MM/YYYY]

	Time: 
	[Start to end time]

	Location: 
	[In person location] and/or [MS Teams link]

	Members: 
	

	Invited guests:
	[Name and agenda item]

	Apologies:
	


Recommended to prepare forward work plan which would inform agenda development
	1. Opening 
· Acknowledgement of Country 
· Welcome and apologies 
· Declaration of conflicts of interest
· Welcome and induction of new members 

	2. Minutes and Actions 
· Confirmation of previous minutes 
· Review of action items/action register

	3. Principal’s Report (Standing Item)
(Principal’s reports may include topics such as school performance snapshot, key updates (enrolments, staffing, wellbeing), emerging issues or risks, and progress against strategic plan)

	4. Chairperson’s Report (Optional)

	5. Strategic Matters (Core Board Business) 
· Code of Conduct 
· Chair and deputy chair selection process. Chair will endorse and submit Disclosure of Interest statement (for financial year) - due 14 July
· Promote School Board Member training
(Topics often include strategic priorities/plan progress, policy review for alignment, endorsement of school procedures, strategic risks and compliance improvements.)

	6. Finance and Resources
· Endorse 2026 School Budget adjustments
(Other items might include approval items [if required] and strategic resourcing priorities and spending of voluntary contributions)

	7. Student Outcomes and Data
(Items discussed often include academic outcomes/trends; attendance, engagement, behaviour data; equity and Child Safe Standards)

	8. Community Engagement
(Items discussed may include parent/community feedback, communication initiatives, and partnerships)

	9. Decisions Required (Clearly list for transparency and governance record)
· Decision 1:

	10. Other Business
· Items raised with approval of principal and chair

	11. Meeting Review and Close
· Summary of key actions and next meeting date


[School Name] Board Meeting Agenda – Term 3
	Meeting Date: 
	[DD/MM/YYYY]

	Time: 
	[Start to end time]

	Location: 
	[In person location] and/or [MS Teams link]

	Members: 
	

	Invited guests:
	[Name and agenda item]

	Apologies:
	


Recommended to prepare forward work plan which would inform agenda development
	1. Opening 
· Acknowledgement of Country 
· Welcome and apologies 
· Declaration of conflicts of interest

	2. Minutes and Actions 
· Confirmation of previous minutes 
· Review of action items/action register

	3. Principal’s Report (Standing Item)
(Principal’s reports may include topics such as school performance snapshot, key updates (enrolments, staffing, wellbeing), emerging issues or risks, and progress against strategic plan)

	4. Chairperson’s Report (Optional)

	5. Strategic Matters (Core Board Business) 
(Topics often include strategic priorities/plan progress, policy review for alignment, endorsement of school procedures, strategic risks and compliance improvements.)

	6. Finance and Resources
· Endorse and submit six-monthly financial statement (Jan-Jun) – due 23 July 
· Budget update/financial report
(Other items might include approval items [if required] and strategic resourcing priorities and spending of voluntary contributions)

	7. Student Outcomes and Data
· Review of school’s NAPLAN results 
(Items discussed often include academic outcomes/trends; attendance, engagement, behaviour data; equity and Child Safe Standards)

	8. Community Engagement
(Items discussed may include parent/community feedback, communication initiatives, and partnerships)

	9. Decisions Required (Clearly list for transparency and governance record)
· Decision 1:

	10. Other Business
· Items raised with approval of principal and chair

	11. Meeting Review and Close
· Summary of key actions 
· Next meeting date




[School Name] Board Meeting Agenda – Term 4
	Meeting Date: 
	[DD/MM/YYYY]

	Time: 
	[Start to end time]

	Location: 
	[In person location] and/or [MS Teams link]

	Members: 
	

	Invited guests:
	[Name and agenda item]

	Apologies:
	


Recommended to prepare forward work plan which would inform agenda development
	1. Opening 
· Acknowledgement of Country 
· Welcome and apologies 
· Declaration of conflicts of interest

	2. Minutes and Actions 
· Confirmation of previous minutes 
· Review of action items/action register

	3. Principal’s Report (Standing Item)
(Principal’s reports may include topics such as school performance snapshot, key updates (enrolments, staffing, wellbeing), emerging issues or risks, and progress against strategic plan)

	4. Chairperson’s Report (Optional)

	5. Strategic Matters (Core Board Business) 
· Review School Satisfaction and Climate Survey
(Topics often include strategic priorities/plan progress, policy review for alignment, endorsement of school procedures, strategic risks and compliance improvements.)

	6. Finance and Resources
· Endorse monthly budget statements 
· Endorse 2026 Budget Summary – due 30 November
(Other items might include approval items [if required] and strategic resourcing priorities and spending of voluntary contributions)

	7. Student Outcomes and Data
(Items discussed often include academic outcomes/trends; attendance, engagement, behaviour data; equity and Child Safe Standards)

	8. Community Engagement
(Items discussed may include parent/community feedback, communication initiatives, and partnerships)

	9. Decisions Required (Clearly list for transparency and governance record)
· Decision 1:

	10. Other Business
· Items raised with approval of principal and chair

	11. Meeting Review and Close
· Summary of key actions 
· Next meeting date
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In Confidence

