[LOGO]
	2026 [School] School Board Forward Workplan (Termly)

	Summer School Holidays

	Term 1 Meeting, [DATE]

	Principal Compliance Report (2025)
	Principal
	Annual item

	Endorse and submit six-monthly financial statement (Jul-Dec) – by week 3
	Principal and Chair
	Biannual item

	Endorse Annual School Board Report
	Chair
	Annual item

	Endorse monthly budget statements
	Board
	Standing item

	
	
	

	
	
	

	Autumn School Holidays

	Term 2 Meeting, [DATE]

	Induction of new members
	Chair
	Annual item

	Member Code of Conduct 
	Chair
	Annual/Biennial

	Chair and deputy chair selection process
	Chair or A/g chair
	Annual/Biennial

	Promote School Board Member training
	Principal
	Annual item

	Endorse 2026 School Budget adjustments
	Board
	Annual item

	Endorse and submit Disclosure of Interest statement (2025-2026 Financial year) – due 14 July 
	Chair
	Annual item

	
	
	

	
	
	

	Winter School Holidays

	Term 3 Meeting, [DATE]

	Endorse and submit six-monthly financial statement (Jan-Jun) – due 23 July
	Principal and Chair
	Biannual item

	Review of school’s NAPLAN results 
	Board
	Annual item

	Endorse monthly budget statements
	Board
	Standing item

	
	
	

	
	
	

	Spring School Holidays

	Term 4 Meeting, [DATE]

	Review School Satisfaction and Climate Survey
results
	Board
	Annual item

	Endorse monthly budget statements
	Board
	Standing item

	Endorse 2026 Budget Summary – due 30 November
	Board
	Annual item

	
	
	

	
	
	



	2026 [School] School Board Forward Workplan (Not termly)

	Meeting 1, [DATE]

	Principal Compliance Report (2025)
	Principal
	Annual item

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Meeting 2, [DATE]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Meeting 3, [DATE]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Meeting 4, [DATE]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



A school board must meet at least four times per year; however, the chairperson may call a meeting at any time and must call a meeting if requested by the Minister for Education, Education Director-General or three members of the school board (section 47 of the Education Act 2004).  
The School Board Calendar 2026 provides further information for activities throughout the year. 



	
In Confidence
