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STATEMENT OF RESPONSIBILITY

In my opinion, the Statement of Performance is in agreement with the City Renewal Authority's records and fairly reflects the service performance of the City Renewal Authority for the year ended 30 June 2026. It also fairly reflects the judgements exercised in preparing it.






Marcia Doheny
Board Chair
City Renewal Authority

15 September 2026
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Financial measures
Table 1: Financial key accountability indicators

	[bookmark: _Hlk139464667]Key accountability indicator
	Budget
2025-26
	Actual
2025-26
	Variance from target
(%)
	Explanation of material variances
(≥ +/- 5%)

	Land Sales Revenue ($ million)
	66
	20.02
	(70%)
	Variance reflects deferred settlement of Section 121 City due to contract conditions precedent not yet met (National Capital Authority works approval). This is partially offset by the settlement of Block 4, Section 20, City that was accelerated due to contract precedents, enabling settlement (vacant occupancy of site due to the site no longer being required as a contractor compound for Light Rail Stage 2a) to occur ahead of program.

	Gross Profit Margin on Land Sales (%) 1 
	96.5
	98.8
	2%
	

	Appropriated Capital Works Expenditure ($ million) 2
	17.96
	13.40
	(25%)
	The result primarily reflects revised phasing per construction contracts and redesign requirements following latent conditions. This is partially offset by the accelerated program for Ngamawari park following the award of the construction contract.


Note(s):
1 Gross Profit Margin = (lease sales - cost of goods sold & land holding costs) / lease sales
[bookmark: _Toc452127433]The profit margins of City Renewal are used for internal purposes to provide comparatives across projects and time periods. These margins are not comparable with private industry and should be considered in context with the following:
· In general, the Government enters the land development process at an earlier stage than private developers as it has responsibility for planning activities that can impact on zoning and lease conditions on the land. The uplift in the value of land attributable to these activities is recognised by City Renewal and forms part of its returns to Government.
· The Government invests in significant infrastructure within and around the City Renewal Precinct, but these costs are often incurred by other government agencies and therefore do not impact on City Renewal’s profit margins.
· City Renewal relies on independent market valuations to inform land sales prices.
2 Excludes capital injections not related to capital works. 

Non-financial measures
Table 2: City Renewal Authority key performance indicators (non-financial) for 2025-26

	Objective
	Key performance indicator
	Target
2025-26 
	Outcome     2025-26
	Variance from target
(%)
	Explanation of outcome and material variance from target
(≥ +/- 5%)

	Implement the City Precinct Renewal Program
	(a) City Spine program

	
	i. Stage 2 – Garema Place
	Submit Operational Acceptance for the Garema Place (stage 1) upgrade to the City and Environment Directorate 
	Achieved
	-
	The Garema Place Revitalisation Project Operational Acceptance submission was submitted to the City and Environment Directorate (CED) on 22 June 2026.

	
	(b) Acton Waterfront 
Neighbourhood

	
	i.  Land Release
	Submit the Acton Waterfront Urban Design Framework to the National Capital Authority Board
	Achieved
	-
	The document was submitted to the National Capital Authority Board Chair on 22 June 2026.

	
	ii. Ngamawari
	Award the contract for construction of the permanent park
	Achieved
	-
	The contract for the construction of the permanent park was executed on 14 November 2025.

	
	(c) Dickson program
	
	
	
	

	
	i. Dickson Shops
	Award the contract for construction of the Dickson shops public realm upgrades 
	Achieved
	-
	The contract for the construction of the Dickson shops public realm upgrades was executed on 18 September 2025.

	
	(d) Land development
	Release Section 116, City to market, in line with the Government’s Housing Supply and Land Release Program
	Achieved
	-
	Section 116, City was released to market through an Expression of Interest process on 7 April 2026. Stage 2 Request for Proposal underway, closes late 2026.

	
	(e) Precinct activation
	Contract the delivery of at least four (4) public events in the City Renewal Precinct
	Achieved
	-
	City Renewal contracted the delivery of four public events in 2025-26:
1. Winter in the City (July 2025)
2. La Fiesta (October 2025)
3. Lunar New Year (February 2026)
4. Wonderful World (April 2026).

	
	(f) Precinct marketing 
	
	
	
	

	
	i.  Marketing
	Contract the delivery of at least one (1) destination marketing campaign for the City Renewal Precinct
	Achieved
	-
	City Renewal contracted the delivery of three destination marketing campaigns for the precinct in 2025-26:
1. Christmas in the City 2025 
2. Winter in the City 2025
3. Wonderful World 2026.

	
	ii.  Promotion
	Promote ten (10) or more activations[footnoteRef:1] in the City Renewal Precinct via the Authority’s social media channels [footnoteRef:2] [1:  Precinct activations – an event, installation or activity within the Precinct.]  [2:  The City Renewal’s social media channels include Facebook, Instagram and LinkedIn.] 

	Achieved
	-
	More than seventy (70) precinct activations were promoted in 2025-26 via City Renewal’s social media channels.

	
	(g) Place management
	Deliver at least 10,000 hours of cleaning, maintenance and landscape improvements across the City Renewal Precinct
	Achieved
	-
	More than 10,000 hours of cleaning, graffiti removal, planting and public space maintenance were delivered across the precinct in 2025-26.

	
	(h) Communications and Engagement 
	
	
	

	
	i. Engagement
	Deliver at least one (1) engagement process for a City Renewal project
	Achieved
	- 
	City Renewal completed public engagement for the Acton Waterfront Neighbourhood Design principles consultation from 4 November to 17 December 2025.

	
	ii.  Social media
	Achieve an audience reach of at least 4.5 million impressions across City Renewal’s social media channels 
	Achieved
	-
	Impressions of City Renewal social media posts totalled more than 7.6 million in 2025-26.


	
	(i) City Centre Marketing and Improvements Levy (CCMIL)


	
	i. Stakeholder engagement
	Convene at least three (3) CCMIL Advisory Group meetings
	Achieved
	-
	Four CCMIL Advisory Group meetings were held in 2025-56.


	
	ii. Service delivery
	Expend at least ninety percent (90%) of the annual levy revenue
	Achieved
	-
	100% of the CCMIL annual levy revenue was expended.

	
	(j) Staff Performance and Capability
	
	
	

	
	i. Performance and Development Plans (PDPs)
	Ensure at least ninety percent (90%) of Authority staff employed for more than six months have current PDPs in place
	Achieved
	-
	95% of City Renewal staff employed for more than six months have current PDPs in place.

	
	ii. Probity training
	Ensure at least ninety-five percent (95%) of Authority staff employed for more than three months have completed probity training
	Achieved
	-
	98% of City Renewal staff have completed probity training.

	


	(k) Work Health and Safety (WHS)
	
	
	

	
	i.  Monitoring
	Convene at least five (5) internal WHS committee meetings
	Achieved
	-
	Five WHS committee meetings were held in 2025-26.

	
	ii.  Training
	Ensure at least ninety-five percent (95%) of City Renewal staff employed for more than three months have completed WHS training
	Achieved
	-
	98% of City Renewal staff have completed WHS training.




The accountability indicators were examined by the ACT Audit Office in accordance with the Financial Management Act 1996. 
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