[Insert appropriate letter head]

[bookmark: _Toc511289516]PROJECT MANAGEMENT AGREEMENT - SUMMARY COST PLAN
Date:
Project Name:
Project No.:
[bookmark: _GoBack]Client:
Project Manager:

All rates and costs are GST inclusive
	
	$

	Lump sum components 
	$[REFER TO RELEVANT WORK ORDER]

	
Profit and Support Management Fee (Section A, Schedule 6)
	
XXXX.00

	
	

	Reimbursable components
	

	
	

	Administration costs (Section B, Schedule 6)
	XXXX.00

	On Site Key Personnel (Section B, Schedule 6)
	XXXX.00

	
Project Manager's Subcontracts and Materials (Section C, Schedule 6)
Day Labour Allowance (if required) (Section C, Schedule 6)
Plant and Equipment (if required) (Section C, Schedule 6)

	
XXXX.00
XXXX.00
XXXX.00



	Project Manager's Consultants (Section D, Schedule 6)
	XXXX.00

	TOTAL Contract Sum
	XXXX.00

	
	

	
Trade Contracts with Principal (if required)

	
XXXX.00

	Contingencies 
	XXXX.00

	
	

	
	

	MAXIMUM PROJECT BUDGET
	XXXX.00

	
	



